King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, June 13, 2016 4:30 PM 
Goldberg, Joel 

RE: San Fran Budget Clarification Request 
Budge Q comments.docx 


Joel, 

I'm not sure if you can get away with giving them as short an answer as I propose- but the attached document shows 
some proposed edits. Take them or leave them, as you see fit. 


Regards, 

Ananda 

415.579.9732 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 4:11 PM 

To: Om, Rachel <Rachel.Om@sfmta.com>; Harris, Danielle J <Danielle.Harris@sfmta.com>; Hirsch, Ananda 
<Ananda.Hirsch@sfmta.com>; Schmidt, Stephan <Stephan. Schmidt@sfmta.com>; Young, Leda 
<Leda.Young@sfmta.com>; Manglicmot, Timothy <Timothy.Manglicmot@sfmta.com>; Timothy Papandreou 

Schmidt, Stephan <Stephan.Schmidt@sfmta.com>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; Webster, Monique <Monique.Webster@sfmta.com>; Ito, Darton 
<Darton.lto@sfmta.com>; Harris, Danielle J <Danielle.Harris@sfmta.com>; Manglicmot, Timothy 
<Timothy. Manglicmot@sfmta.com>; Dave Trinkle <dtrinkle@berkeley.edu>; lhollyer@berkeley.edu; LauraS Melendy 
<melendy@berkeley.edu>; Lacon, Colin <Colin.Lacon@sfgov.org>; Papandreou, Timothy 
<Timothy.Papandreou@sfmta.com>; Denver, Jessie (ENV) <jessie.denver@sfgov.org>; Gillett, Gillian 
<Gillian.Gillett@sfgov.org>; Alexandre M. Bayen <bayen@berkeley.edu>; Susan Shaheen <sshaheen@berkeley.edu>; 
Lacon, Colin <Colin.Lacon@sfgov.org>; Nath, Jay <Jay.Nath@SFGOV.ORG> 

Subject: RE: San Fran Budget Clarification Request 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from UCB 
that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's 

a total of$55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 

how will the cash donation funding be divided? For example, complete the following table if applicable. 

See below. 


l 


Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced table on page 10 

inverted the amount going to each entity. The SFMTA's share of costs is $35.2 million and UC Berkeley's is $20.0 
million. The costs will be as follows, consistent with back-up documentation submitted on May 23. This table is a 
mathematical representation of San Francisco's Smart City Challenge budget. It takes the $55.2 million cost of 
the project and splits the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata 
to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 

SFMTA and UC 
Berkeley 

Share of SCC 

Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or UC Berkeley. The 
intent here is simply to 'show the math.' The City is the project implementer with UC Berkeley the project 
evaluator and research lead. The City will serve as grant recipient. It is too early for the SFMTA to categorically 
state how much of the SCC grant will be paid to UC Berkeley, but because the University's cost exceed our (non- 
federal) cash donations, it will be paid some SCC grant funds. 

As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution pledges against 
its SCC application. Of these, a few call out cash contributions totaling $26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to USDOT. It is likely 
that they will scrutinize and pre-condition their respective cash contributions. Because the shown cash 
contributions represent only 10% of the commitments made by the stakeholders, it is also likely that, if 
necessary, the cash amounts could increase pending further dialog or a second solicitation made by San 
Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 

value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the University for its 
rich academic resources, facilities, data warehousing and analysis, and research leadership using a combination 
of federal and private sources. In return for investing in San Francisco, the USDOT and the Nation will accelerate 
the deployment of Smart City technologies specifically because of its relation with the University. (I will 
incorporate language provided by Susan Shaheen and Alex Bayen here). 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 
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Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy ( Timothy. Manqlicmot@sfmta.com) ; DaveTrinkle; 'lhollyer@berkeley.edu'; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qov1 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 
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Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardta) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, June 13, 2016 4:30 PM 
Goldberg, Joel 

RE: San Fran Budget Clarification Request 
Budge Q comments.docx 


Joel, 

I'm not sure if you can get away with giving them as short an answer as I propose- but the attached document shows 
some proposed edits. Take them or leave them, as you see fit. 


Regards, 

Ananda 

415.579.9732 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 4:11 PM 

To: Om, Rachel <Rachel.Om@sfmta.com>; Harris, Danielle J <Danielle.Harris@sfmta.com>; Hirsch, Ananda 
<Ananda.Hirsch@sfmta.com>; Schmidt, Stephan <Stephan. Schmidt@sfmta.com>; Young, Leda 
<Leda.Young@sfmta.com>; Manglicmot, Timothy <Timothy.Manglicmot@sfmta.com>; Timothy Papandreou 

Schmidt, Stephan <Stephan.Schmidt@sfmta.com>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; Webster, Monique <Monique.Webster@sfmta.com>; Ito, Darton 
<Darton.lto@sfmta.com>; Harris, Danielle J <Danielle.Harris@sfmta.com>; Manglicmot, Timothy 
<Timothy. Manglicmot@sfmta.com>; Dave Trinkle <dtrinkle@berkeley.edu>; lhollyer@berkeley.edu; LauraS Melendy 
<melendy@berkeley.edu>; Lacon, Colin <Colin.Lacon@sfgov.org>; Papandreou, Timothy 
<Timothy.Papandreou@sfmta.com>; Denver, Jessie (ENV) <jessie.denver@sfgov.org>; Gillett, Gillian 
<Gillian.Gillett@sfgov.org>; Alexandre M. Bayen <bayen@berkeley.edu>; Susan Shaheen <sshaheen@berkeley.edu>; 
Lacon, Colin <Colin.Lacon@sfgov.org>; Nath, Jay <Jay.Nath@SFGOV.ORG> 

Subject: RE: San Fran Budget Clarification Request 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from UCB 
that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's 

a total of$55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 

how will the cash donation funding be divided? For example, complete the following table if applicable. 

See below. 
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Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced table on page 10 

inverted the amount going to each entity. The SFMTA's share of costs is $35.2 million and UC Berkeley's is $20.0 
million. The costs will be as follows, consistent with back-up documentation submitted on May 23. This table is a 
mathematical representation of San Francisco's Smart City Challenge budget. It takes the $55.2 million cost of 
the project and splits the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata 
to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 

SFMTA and UC 
Berkeley 

Share of SCC 

Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or UC Berkeley. The 
intent here is simply to 'show the math.' The City is the project implementer with UC Berkeley the project 
evaluator and research lead. The City will serve as grant recipient. It is too early for the SFMTA to categorically 
state how much of the SCC grant will be paid to UC Berkeley, but because the University's cost exceed our (non- 
federal) cash donations, it will be paid some SCC grant funds. 

As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution pledges against 
its SCC application. Of these, a few call out cash contributions totaling $26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to USDOT. It is likely 
that they will scrutinize and pre-condition their respective cash contributions. Because the shown cash 
contributions represent only 10% of the commitments made by the stakeholders, it is also likely that, if 
necessary, the cash amounts could increase pending further dialog or a second solicitation made by San 
Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 

value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the University for its 
rich academic resources, facilities, data warehousing and analysis, and research leadership using a combination 
of federal and private sources. In return for investing in San Francisco, the USDOT and the Nation will accelerate 
the deployment of Smart City technologies specifically because of its relation with the University. (I will 
incorporate language provided by Susan Shaheen and Alex Bayen here). 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 
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Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy ( Timothy. Manqlicmot@sfmta.com) ; DaveTrinkle; 'lhollyer@berkeley.edu'; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qov1 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 
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Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardta) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Monday, May 23, 2016 11:59 AM 

Om, Rachel; Goldberg, Joel 

RE: Exec Summary is locked for content 


Joel- As Rachel and I discussed- once she gets your edits, the first thing she'll do is assess what % of the edits she will be 
able to complete by 3pm at the latest. If that percent isn't 100%- she will meet with you to discuss how to prioritize and 
proceed. 

We set 3pm as the completion time to ensure that there is time for Chimmy (and whomever might get pulled into 
helping on the task) to go through the outstanding items on the final checklist from Sophia— to ensure that we don't 
lose internal consistency due to final edits on text. 


Regards, 

Ananda 

415.579.9732 


From: Om, Rachel 

Sent: Monday, May 23, 2016 11:53 AM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Cc: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Subject: RE: Exec Summary is locked for content 

I will come up to your office at noon to pick up the Chapter 1 edits. 

From: Goldberg, Joel 

Sent: Monday, May 23, 2016 11:53 AM 

To: Balaji Yelchuru < yelchuru balaji(5)bah.com >; Susan Shaheen < sshaheen(5)berkelev.edu >; Papandreou, Timothy 
< Timothy.Papandreou(S)sfmta.com > 

Cc: Hirsch, Ananda < Ananda. Hirsch@sfmta.com >; Om, Rachel < Rachel.Om@sfmta.com >; Schmidt, Stephan 
< Stephan. Schmidt@sfmta.com >; Forde, Sophia < Sophia.Forde@sfmta.com >; Lee, Chimmy < Chimmv.Lee@sfmta.com >; 
Baker, Dana J < Dana.Baker@sfmta.com > 

Subject: Exec Summary is locked for content 

Sophia is making changes. I will turn over Chapter 1 next and then meet with Dana for graphics mods. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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From: Goldberg, Joel 

Sent: Monday, May 23, 2016 10:42 AM 

To: Balaji Yelchuru; Susan Shaheen; Papandreou, Timothy 

Cc: Hirsch, Ananda; Om, Rachel; Schmidt, Stephan; Forde, Sophia; Lee, Chimmy; Baker, Dana J 
Subject: chapters 2-6 are locked for content 

Walking SF through changes shortly. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Friday, May 20, 2016 4:33 PM 
Goldberg, Joel 

RE: Concluding Statement - V2 - URGENT 


Joel- note that if this contains edits from the version earlier today, they will not be captured in the InDesign version and 
will need to be made on Saturday. 

From: Goldberg, Joel 

Sent: Friday, May 20, 2016 3:15 PM 

To: Susan Shaheen <sshaheen@berkeley.edu>; Papandreou, Timothy <Timothy.Papandreou@sfmta.com>; Hirsch, 
Ananda <Ananda.Hirsch@sfmta.com>; Balaji Yelchuru <yelchuru_balaji@bah.com> 

Subject: RE: Concluding Statement - V2 - URGENT 

See below and attached: 

Concluding Statement 

San Francisco’s vision for a smart city begins and ends with our community, its neighborhoods, and its 
citizens. It embraces equity and change in the best senses of the words. It also builds on our strong 
partnerships with the private sector, community organizations, and academia. Our proposal builds on our deep 
and long-standing commitment to people, equity, the environment, safety, and innovation. Further, it capitalizes 
on our many successes in deploying large-scale pilot projects, such as SF park, and sharing this understanding 
with the nation and the world. 

Our approach spans neighborhood, city, and regional scales. We believe this tiered method is essential for 
making connections across the system and to transform transportation. Our pilot project platforms will provide 
the ultimate laboratory for testing and growing large-scale change and creating a model platform that other 
cities can replicate and customize. Our philosophy toward “tech transfer” goes beyond our peers. It embraces 
education and training with a focus on infusing our curriculum with know-how in data management and 
analytics to inspire the next generation of “city scientists.” 

According to Mayor Ed Lee, “Transportation is the greatest equalizer of all.” So it is not surprising that mobility 
is at the core of San Francisco’s smart city initiative. Our approach is bold and ambitious. We want to usher in 
the future of transportation and leave no one behind. While our approach builds upon a strong supply-side 
focus in managing our rights-of-way and transportation system through sensors, cameras, and signals, it is 
matched with a bold demand-side approach that emphasizes our users and, at the grassroots level, their self- 
defined needs. Through our vision of the power of 10% reductions (fatalities, emissions, SOV trips, freight 
delays and collisions, and low-income household expenditures on transportation), we hope to calibrate and 
optimize our pilot projects and, ultimately, the transportation network through feedback control. Feedback 
control aims to monitor the transportation system to provide critical feedback that can help us to meet our goals 
through dynamic response to changing conditions. This approach is central to our smart city pilot incubator, 
which we view almost as a living organism, that requires dynamic feedback to adapt and grow. In the past, 
several technological solutions have been developed to address challenging transportation problems, but they 
have failed to deliver on their promise. This is because they either focused too heavily on the supply-side and 
operations, failed to actively engage the community, or both. By melding new tools (supply-side) to a 
community challenge process (demand-side) we directly address these concerns in our Smart City Challenge 
proposal to ensure success and to develop a blueprint for the nation and world to follow. 


n 


We acknowledge that our approach is ambitious, and this is by design. It matches our aspirations and the 
scale of this challenge. It reflects the mindset needed to tackle serious transportation issues. We believe our 
application addresses Secretary Foxx’s sense of “urgency” in addressing our nation’s transportation problems, 
and it is infused with our collective creativity. It has inspired us, catalyzed our ideas, challenged us to create 
new partnerships, dream big, and aspire to a new transportation future of shared electric automated and 
connected (SECA) vehicles. We are deeply grateful for the opportunity to respond to this challenge and the 
impacts it has had on our city. 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Susan Shaheen f mailto:sshaheen(a)berkelev.edu1 
Sent: Friday, May 20, 2016 9:28 AM 

To: Goldberg, Joel; Papandreou, Timothy; Hirsch, Ananda; Balaji Yelchuru 
Subject: Concluding Statement - V2 - URGENT 

Dear Joel and All, 

Please see revised version attached, which includes Balaji’s suggestion at the end of the third paragraph (below 
and attached). The addition is highlighted in turquoise. 

Best, 

Susan 


Concluding Statement 


Our vision for a smart city begins and ends with our community, its neighborhoods, and its citizens. It 
embraces equity and change in the best sense of the word. It also builds on our strong partnerships with the 
private sector, community organizations, and academia. Our proposal builds on our deep commitment to 
people, equity, the environment, safety, and innovation. Further, it capitalizes on our many successes in 
deploying large-scale pilot projects, such as SF park, and sharing this understanding with the nation and the 
world. 


Our approach spans the neighborhood, city, and regional scales. We believe this method is essential for 
making connections across the system and to transform transportation. Our pilot project platforms will provide 
the ultimate laboratory for testing and growing large-scale change and creating a “model platform” from which 
other cities can replicate and customize. Our philosophy toward “tech transfer” goes beyond our peers. It 
embraces education and training with a focus on infusing our curriculum with know how in data management 
and analytics to inspire the next generation of “city scientists.” 
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According to Mayor Lee, “transportation is the greatest equalizer of all.” So it is not surprising that mobility is at 
the core of San Francisco’s smart city initiative. Our approach is bold and ambitious. We want to usher in the 
future of transportation and leave no one behind. While our approach builds upon a strong supply-side focus in 
managing our rights-of-way and transportation system through sensors, cameras, and signals, it is matched 
with a bold demand-side approach that emphasizes our users. Through our vision of the power of 10% 
reductions (fatalities, emissions, SOV trips, freight delays and collisions, and low-income household 
expenditures on transportation), we hope to calibrate and optimize our pilot projects and, ultimately, the 
transportation network through feedback control. Feedback control aims to monitor the transportation system 
to provide critical feedback that can help us to meet our goals through dynamic response to changing 
conditions. This approach is central to our smart city pilot incubator, which we view almost as a living 
organism, that requires dynamic feedback to adapt and grow. In the past, several technological solutions have 
been developed to address challenging transportation problems, but they have failed to deliver on their 
promise. This is because they either focused too heavily on the supply-side and operations, failed to actively 
engage the community, or both. We directly address these concerns in our Smart City Challenge proposal to 
ensure success and to develop a blueprint for the nation and world to follow. 


We acknowledge that our approach is ambitious, and this is by design. It matches our aspirations and the 
scale of this challenge. It reflects the mindset needed to tackle serious transportation issues. We believe our 
application addresses Secretary Foxx’s sense of “urgency” in addressing our nation’s transportation problems, 
and it is infused with our collective creativity. It has inspired us, catalyzed our ideas, challenged us to create 
new partnerships, dream big, and aspire to a new transportation future of shared electric automated and 
connected (SECA) vehicles. We are deeply grateful for the opportunity to respond to this challenge and the 
impacts it has had on our city. 


On May 19, 2016, at 8:22 PM, Susan Shaheen < sshaheen@berkeley.edu > wrote: 
Dear Joel and All, 

Here’s my draft concluding statement. Below and attached. 

Have a great night, 

Susan 

<Conclusion.docx> 


Concluding Statement 

Our vision for a smart city begins and ends with our community, its neighborhoods, and its 
citizens. It embraces equity and change in the best sense of the word. It also builds on our 
strong partnerships with the private sector, community organizations, and academia. Our 
proposal builds on our deep commitment to people, equity, the environment, safety, and 
innovation. Further, it capitalizes on our many successes in deploying large-scale pilot projects, 
such as SF park, and sharing this understanding with the nation and the world. 
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Our approach spans the neighborhood, city, and regional scales. We believe this method is 
essential for making connections across the system and to transform transportation. Our pilot 
project platforms will provide the ultimate laboratory for testing and growing large-scale change 
and creating a “model platform” from which other cities can replicate and customize. Our 
philosophy toward “tech transfer” goes beyond our peers. It embraces education and training 
with a focus on infusing our curriculum with know how in data management and analytics to 
inspire the next generation of “city scientists.” 


According to Mayor Lee, “transportation is the greatest equalizer of all.” So it is not surprising 
that mobility is at the core of San Francisco’s smart city initiative. Our approach is bold and 
ambitious. We want to usher in the future of transportation and leave no one behind. While our 
approach builds upon a strong supply-side focus in managing our rights-of-way and 
transportation system through sensors, cameras, and signals, it is matched with a bold demand- 
side approach that emphasizes our users. Through our vision of the power of 10% reductions 
(fatalities, emissions, SOV trips, freight delays and collisions, and low-income household 
expenditures on transportation), we hope to calibrate and optimize our pilot projects and, 
ultimately, the transportation network through feedback control. Feedback control aims to 
monitor the transportation system to provide critical feedback that can help us to meet our goals 
through dynamic response to changing conditions. This approach is central to our smart city 
pilot incubator, which we view almost as a living organism, that requires dynamic feedback to 
adapt and grow. 


We acknowledge that our approach is ambitious, and this is by design. It matches our 
aspirations and the scale of this challenge. It reflects the mindset needed to tackle serious 
transportation issues. We believe our application addresses Secretary Foxx’s sense of 
“urgency” in addressing our nation’s transportation problems, and it is infused with our collective 
creativity. It has inspired us, catalyzed our ideas, challenged us to create new partnerships, 
dream big, and aspire to a new transportation future of shared electric automated and 
connected (SECA) vehicles. We are deeply grateful for the opportunity to respond to this 
challenge and the impacts it has had on our city. 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 19, 2016 9:20 AM 
Yelchuru, Balaji [USA] 

RE: [External] FW: Coordinated message from Joel and Ananda re: schedule 


Joel will cover that task. No need to save time for it. Our schedule doesn't allow for a more expansive review team. 


Regards, 

Ananda 

415.579.9732 


From: Yelchuru, Balaji [USA] [mailto:yelchuru_balaji@bah.com] 

Sent: Thursday, May 19, 2016 9:08 AM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Subject: RE: [External] FW: Coordinated message from Joel and Ananda re: schedule 
Got it. Thanks Ananda. 

When do you plan to send us the "Final" InDesign document for a final review (to check for consistency etc.), so that I 
can plan accordingly. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Hirsch, Ananda [ mailto:Ananda.Hirsch@sfmta.com] 

Sent: Thursday, May 19, 2016 12:03 PM 

To: Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > 

Subject: [External] FW: Coordinated message from Joel and Ananda re: schedule 

Importance: High 

Not sure how you'd dropped off the email list on this. Please see below. 

From: Hirsch, Ananda 

Sent: Thursday, May 19, 2016 8:56 AM 

To: Goldberg, Joel < Joel.Goldberg@sfmta.com >; Susan A. SHAHEEN < sshaheen@berkelev.edu >; Papandreou, Timothy 
< Timothv.Papandreou@sfmta.com > 

Cc: Harris, Danielle J < Danielle.Harris@sfmta.com > 

Subject: Coordinated message from Joel and Ananda re: schedule 

Importance: High 

You have now seen slightly conflicting messages from Joel and me on the official lockdown moment. Joel and I have now 
spoken. 
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Joel needs time this morning- until 11am- to finish up all text and send me the final locked version. Please send Joel any 
final pieces as they are ready this morning BEFORE 11am. Joel will do what he can to incorporate those into the final 
version hwe will complete and send to me at 11am. 

Absolutely no content changes will be accepted beyond what I receive from Joel at 11am. This already impinges upon 
our ability to produce an awesome InDesign document. The deadline cannot be extend. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 



From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 8:05 AM 

To: Susan A. SHAHEEN < sshaheen(5) berkeley.edu >; Papandreou, Timothy < Timothy.Papandreou(S)sfmta.com > 

Cc: Harris, Danielle J < Danielle.Harris@sfmta.com >; Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

All: 

these are good ideas but they are joining the party late. I'm getting nervous about not being able to lock out 
chapter 1. It is roughly 60% of the document. While I know it is the core of our application, we are jamming 
ourselves in a way that could cause more harm than good. We are scheduled to lay it out this morning and this 
afternoon. Susan, Tim, Balaji, Danielle: whatever content changes you need to make need to happen by noon 
sharp. 

Susan, have you brought in Gillian's changes on the community engagement process? 

Tim, I don't think we can create any more visuals at this late time. We also can't keep assigning work to 
Danielle. Believe me, she is spoken for with the annotated map and laying out chapter one today. 

I have to leave this up to Danielle and Ananda to figure out if they can bring in a new flow chart, vision element 
icons, etc. but their top priority simply has to be putting the document into indesign. Everything, everything 
else is secondary. I hope I am clear. 

Finally please do not assign any more work to any of the staff without clearing it with me and Ananda. We are 
losing Stephan to the Vulcan grant. Our staff resources will be very lean this weekend so we have to focus on 
getting this thing done today and tomorrow. As I wrote on Tuesday-we are in pure production mode. 

Thx. JG 
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Sent from Outlook Mobile 
Cell 510 689-9850 


From: Susan A. SFIAFIEEN < sshaheen@ berkeley.edu > 

Sent: Thursday, May 19, 2016 7:51 AM 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

To: Papandreou, Timothy c timothy .papandreou @ sfmta.com > 

Cc: Harris, Danielle J < danielle.harris @ sfmta.com >, Goldberg, Joel <j oel . goldberg @ sfmta.com >, Hirsch, 
Ananda < ananda.hirsch @ sfmta.com > 

Agreed, will Danielle lead development of this. Balaji, could you help? 

Best, 

Susan 

Sent from my iPhone 

On May 19, 2016, at 7:46 AM, Papandreou, Timothy < Timothv.Papandreou@sfmta.com > wrote: 

Susan about the "breadcrumbs I spoke to Danielle about the idea of putting the vision element 
icons next to each of the pilots to show how they all connect to the USDOT proposal. 

There's a missing piece of knitting them together in more than words. 

Also each section looks much better and a site map may make it easier to draw the connections. 

Eg the 10% goals outline the action to the problem 

We are demonstrating solving the problem through the various pilots 

The pilots gather data via apps sensors and traffic devices to the data warehouse 

The data warehouse sorts the data sets and provides the visualized dashboard 

The dashboard provides the feedback loop that provides the insights 

We then track the dashboard via the metrics and that gets us to measure our progress to the goals. 
Something like that. 

A clear flow process so we can navigate the readers. 

Thanks 

Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 
Twitter: @tpap_ 


On May 19, 2016, at 15:51, Susan Shaheen < sshaheen@berkelev.edu > wrote: 

Dear Joel, 

Can you please help me address Tim’s feedback in this section — it is in turquoise 
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in the attached document. 


Thank you, 
Susan 


On May 19, 2016, at 3:55 AM, Papandreou, Timothy 

< Timothv.Papandreou@sfmta.com < mailto:Timothy.Papandreou@sfmta.com » 

wrote: 

Sounds good. We can use the points system and say that the MTC defined 
communities of concern as our focus areas getting extra points also point to our 
SFMTA equity strategy principles. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 


On May 19, 2016, at 12:45, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Susan - I like all your edits to Executive summary. 

Susan/Tim - One quick thought related to Ladders of Opportunity in the 
Executive Summary- I was thinking if we should use the Neighborhood 
Challenge as a way we are directly addressing Social Equity and Environmental 
Justice issue . . . For example we can say something like this? 

“The Neighborhood Challenge will directly address the social equity and 
environmental justice issues. For example, the challenge will ensure that all 
communities are treated fairly and are given equal opportunity to participate in the 
planning and decision-making process with the Smart City Challenge, with an 
emphasis on ensuring that traditionally disadvantaged groups such as ethnic 
minorities, low income residents, persons with disabilities, and seniors are not left 
out. For example Neighborhood Challenge will include locations such as XXX, 
XXX, XX which have been traditionally underserved and these communities will 
be able to develop their Smart City Challenge projects to solve real-problems and 
provide ladders of opportunity” 


Balaji Yelchuru 
Senior Associate 
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Office 202-203-5470 
Mobile 703-627-5268 


From: Papandreou, Timothy [ mailto:Timothv.Papandreou@sfmta.com] 

Sent: Thursday, May 19, 2016 6:29 AM 
To: Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> 

Cc: Susan Shaheen < sshaheen@berkeley.edu < mailto:sshaheen@berkeley.edu »; 
Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com »; Hirsch, 
Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com » 
Subject: Re: [External] Next Round of Edits on Volume 1 

Hi all in Frankfurt. Read all the emails. 

Agree on your points Balaj. Sections after the main report seem lengthy and could 
do with trimming. 

Susan agree on all your suggestions. 

Let's try and wrap up major edits as indesign works in blocks so we can work in 
those blocks but we can't expand them. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 


On May 19, 2016, at 12:11, Yelchuru, Balaji [USA] 

< yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Hi Susan - I agree that the PATH CV/AV section can be updated. That was the 
last piece I added before handing-off the document and did not have the time to 
enhance it properly. I will be happy to enhance/edit it this morning if you think 
we should do it. Just let me know. 

Joel - If we are over the page limit and are trying to save some space for graphics, 
I think Section 1.8 (Systems Engineering Approach) is once place that can be 
shortened. Let me know if you want me to do it. Perhaps can save about 0.5 to 
0.75 pages there. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Susan Shaheen [ mailto:sshaheen@berkeley.edul 
Sent: Thursday, May 19, 2016 3:28 AM 
To: Joel Goldberg 
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< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com » 

Cc: Manglicmot, Timothy 

< Timothv.Manglicmot@sfmta.com < mailto:Timothy.Manglicmot@sfmta.com » ; 
Timothy Papandreou 

c Timothy.Papandreou @ sfmta.com < mailto:Timothy.Papandreou @ sfmta.com » ; 
Yelchuru, Balaji [USA] 

< yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >>; Hirsch, 

Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com »; 

Om, Rachel < R ac h c 1 . Q m @ s lin t a . c o m < t n a i 1 1 o : R ac h c 1 . Q m @ s lin t a . c o in » : Harris, 
Danielle J < Danielle.Harris@sfmta.com < mailto:Danielle.Harris@sfmta.com »; 
Forde, Sophia < Sophia.Forde@sfmta.com < mailto:Sophia.Forde@sfmta.com >> 
Subject: [External] Next Round of Edits on Volume 1 

Dear Joel and All, 

I have addressed comments below. I also did another copy edit on sections that I 
really wanted to revisit (and were most critical). I have added more on 
equity/ladders, as well as freight. I have also addressed the bread crumb issue. 

The copy edits are in tracked changes. New edits and/or critical new text is 
highlighted in yellow, so you can see it easily, Joel. I welcome your review and 
feedback. 

Joel, I have a question for you about how to handle the PATH AV/CV experience 
section, which does not fit well, at present (in my opinion) and seems a bit 
lengthy (and tone, which is not consistent with other sections). Perhaps we can 
discuss briefly tomorrow AM with Balaji. 

Good night, 

Susan 

On May 18, 2016, at 2:33 PM, Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com » wrote: 

Hi, Susan, 

Follow-ups and notes based on today's visit by Sec. Foxx and my conversation 
with you. I think the changes are minor. Please get them back to us by COBG 
today: 


•• Tim P is officially off-line. You are filling in for him. 

•• We need you to fill gaps as needed including working within the footprint 

as follows: 

o language regarding context specific feedback control and demand management 
"like never before" in Chapter 1. Latest version attached, 
o Changes to the 16 pilots table (staying within the space confines) 
o Adding a specific call out of 1 to 2 sentences for freight movement in 
Executive Summary, paring commensurate language to keep within 5 pages. 
Provide the language to the attached Exec Summary document, 
o Review and bless Risk Management section prepped by Balaji 
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•• We were reassured by Sec. Foxx that the Smart City Challenge is not 
proscriptive. We should not presume that US DOT knows better than we how to 
solve local problems. 

•• Joel to add language to the exec summary re: Inventory and potential worth 
of letters of commitment. Just poked Jay for an update. 

Thank you. More to come, of course. 

JG 


Message may be dictated ??? please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 

From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here???s my proposed plan for tackling the InDesign task and ongoing reviews. 
I???d appreciate it if you???d all consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I???m open to revisions, where essential???and ask you to propose solutions. 
Please let me know your thoughts by 3pm. (Sophia- we can touch base a bit later 
than that, if you need more time to get a sense of the piece you???ve been tasked 
with). 

Happy to chat about anything that isn???t clear in this hastily made spreadsheet. 
Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue. 7th Floor 

San Francisco. CA 94103 

Phone: 415.579.9732 

<image004.jpg> 

cChapter 1 jg_ah.docx><Exec Summ jg.docx> 

<Exec Summ jg_SSV2.docx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 19, 2016 9:03 AM 
Goldberg, Joel 

RE: Coordinated message from Joel and Ananda re: schedule 


Not sure how he'd dropped off that email chain list. I just forwarded it. 

From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 9:02 AM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Subject: Re: Coordinated message from Joel and Ananda re: schedule 

Did Balaji get this? 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Thu, May 19, 2016 at 8:56 AM -0700, "Hirsch, Ananda" < Ananda.Hirsch@ sfmta.com > wrote: 

You have now seen slightly conflicting messages from Joel and me on the official lockdown moment. Joel and I have now 
spoken. 

Joel needs time this morning- until 11am- to finish up all text and send me the final locked version. Please send Joel any 
final pieces as they are ready this morning BEFORE 11am. Joel will do what he can to incorporate those into the final 
version hwe will complete and send to me at 11am. 

Absolutely no content changes will be accepted beyond what I receive from Joel at 11am. This already impinges upon 
our ability to produce an awesome InDesign document. The deadline cannot be extend. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 



SFMTA 

Municipal 

Transportation 

Agency 
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From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 8:05 AM 

To: Susan A. SHAHEEN < sshaheen(5) berkeley.edu >; Papandreou, Timothy < Timothy.Papandreou(S)sfmta.com > 

Cc: Harris, Danielle J < Danielle.Harris(5)sfmta.com >; Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

All: 

these are good ideas but they are joining the party late. I'm getting nervous about not being able to lock out 
chapter 1. It is roughly 60% of the document. While I know it is the core of our application, we are jamming 
ourselves in a way that could cause more harm than good. We are scheduled to lay it out this morning and this 
afternoon. Susan, Tim, Balaji, Danielle: whatever content changes you need to make need to happen by noon 
sharp. 

Susan, have you brought in Gillian's changes on the community engagement process? 

Tim, I don't think we can create any more visuals at this late time. We also can't keep assigning work to 
Danielle. Believe me, she is spoken for with the annotated map and laying out chapter one today. 

I have to leave this up to Danielle and Ananda to figure out if they can bring in a new flow chart, vision element 
icons, etc. but their top priority simply has to be putting the document into indesign. Everything, everything 
else is secondary. I hope I am clear. 

Finally please do not assign any more work to any of the staff without clearing it with me and Ananda. We are 
losing Stephan to the Vulcan grant. Our staff resources will be very lean this weekend so we have to focus on 
getting this thing done today and tomorrow. As I wrote on Tuesday-we are in pure production mode. 

Thx. JG 

Sent from Outlook Mobile 
Cell 510 689-9850 


From: Susan A. SHAHEEN < sshaheen@berkeley.edu > 

Sent: Thursday, May 19, 2016 7:51 AM 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

To: Papandreou, Timothy < timothy.papandreou @ sfmta.com > 

Cc: Harris, Danielle J < danielle.harris @ sfmta.com >, Goldberg, Joel <joel . goldberg @ sfmta.com >, Hirsch, 
Ananda < ananda.hirsch @ sfmta.com > 

Agreed, will Danielle lead development of this. Balaji, could you help? 

Best, 

Susan 

Sent from my iPhone 

On May 19, 2016, at 7:46 AM, Papandreou, Timothy < Timothy.Papandreou @ sfmta.com > wrote: 

Susan about the "breadcrumbs I spoke to Danielle about the idea of putting the vision element 
icons next to each of the pilots to show how they all connect to the USDOT proposal. 

There's a missing piece of knitting them together in more than words. 
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Also each section looks much better and a site map may make it easier to draw the connections. 

Eg the 10% goals outline the action to the problem 

We are demonstrating solving the problem through the various pilots 

The pilots gather data via apps sensors and traffic devices to the data warehouse 

The data warehouse sorts the data sets and provides the visualized dashboard 

The dashboard provides the feedback loop that provides the insights 

We then track the dashboard via the metrics and that gets us to measure our progress to the goals. 
Something like that. 

A clear flow process so we can navigate the readers. 

Thanks 

Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 
Twitter: @tpap_ 


On May 19, 2016, at 15:51, Susan Shaheen < sshaheen@berkeley.edu > wrote: 

Dear Joel, 

Can you please help me address Tim’s feedback in this section — it is in turquoise 
in the attached document. 

Thank you, 

Susan 


On May 19, 2016, at 3:55 AM, Papandreou, Timothy 

< Timothv.Papandreou@sfmta.com < mailto:Timothy.Papandreou@sfmta.com » 

wrote: 

Sounds good. We can use the points system and say that the MTC defined 
communities of concern as our focus areas getting extra points also point to our 
SFMTA equity strategy principles. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
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Twitter: @tpap_ 


On May 19, 2016, at 12:45, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Susan - I like all your edits to Executive summary. 

Susan/Tim - One quick thought related to Ladders of Opportunity in the 
Executive Summary- I was thinking if we should use the Neighborhood 
Challenge as a way we are directly addressing Social Equity and Environmental 
Justice issue . . . For example we can say something like this? 

“The Neighborhood Challenge will directly address the social equity and 
environmental justice issues. For example, the challenge will ensure that all 
communities are treated fairly and are given equal opportunity to participate in the 
planning and decision-making process with the Smart City Challenge, with an 
emphasis on ensuring that traditionally disadvantaged groups such as ethnic 
minorities, low income residents, persons with disabilities, and seniors are not left 
out. For example Neighborhood Challenge will include locations such as XXX, 
XXX, XX which have been traditionally underserved and these communities will 
be able to develop their Smart City Challenge projects to solve real-problems and 
provide ladders of opportunity” 


Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Papandreou, Timothy [ mailto:Timothy.Papandreou@ sfmta.com] 

Sent: Thursday, May 19, 2016 6:29 AM 
To: Yelchuru, Balaji [USA] 

c yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >> 

Cc: Susan Shaheen < sshaheen@berkeley.edu < mailto:sshaheen@berkeley.edu »; 
Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com >>; Hirsch, 
Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com » 
Subject: Re: [External] Next Round of Edits on Volume 1 

Hi all in Frankfurt. Read all the emails. 

Agree on your points Balaj. Sections after the main report seem lengthy and could 
do with trimming. 

Susan agree on all your suggestions. 

Let's try and wrap up major edits as indesign works in blocks so we can work in 
those blocks but we can't expand them. 


Timothy Papandreou 
Chief Innovation Officer 
Director, Office of Innovation 
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San Francisco Municipal Transportation Agency 
1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 


On May 19, 2016, at 12:11, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaii@bah.com » wrote: 

Hi Susan - I agree that the PATH CV/AV section can be updated. That was the 
last piece I added before handing-off the document and did not have the time to 
enhance it properly. I will be happy to enhance/edit it this morning if you think 
we should do it. Just let me know. 

Joel - If we are over the page limit and are trying to save some space for graphics, 
I think Section 1.8 (Systems Engineering Approach) is once place that can be 
shortened. Let me know if you want me to do it. Perhaps can save about 0.5 to 
0.75 pages there. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Susan Shaheen [ mailto:sshaheen@berkeley.edul 
Sent: Thursday, May 19, 2016 3:28 AM 
To: Joel Goldberg 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com >> 

Cc: Manglicmot, Timothy 

< Timothv.Manglicmot@sfmta.com < mailto:Timothy.Manglicmot@sfmta.com » ; 
Timothy Papandreou 

< Timothv.Papandreou@sfmta.com < mailto:Timothy.Papandreou@sfmta.com » ; 
Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >>; Hirsch, 

Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com »; 

Om, Rachel < Rachel.Om@sfmta.com < mailto:Rachel.Om@sfmta.com »; Harris, 

Danielle J < Danielle.Harris @ sfmta.com < mailto:Danielle.Harris @ sfmta.com »; 
Forde, Sophia < Sophia.Forde@sfmta.com < mailto:Sophia.Forde@sfmta.com » 
Subject: [External] Next Round of Edits on Volume 1 

Dear Joel and All, 

I have addressed comments below. I also did another copy edit on sections that I 
really wanted to revisit (and were most critical). I have added more on 
equity/ladders, as well as freight. I have also addressed the bread crumb issue. 

The copy edits are in tracked changes. New edits and/or critical new text is 
highlighted in yellow, so you can see it easily, Joel. I welcome your review and 
feedback. 

Joel, I have a question for you about how to handle the PATH AV/CV experience 
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section, which does not fit well, at present (in my opinion) and seems a bit 
lengthy (and tone, which is not consistent with other sections). Perhaps we can 
discuss briefly tomorrow AM with Balaji. 

Good night, 

Susan 

On May 18, 2016, at 2:33 PM, Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com » wrote: 

Hi, Susan, 

Follow-ups and notes based on today's visit by Sec. Foxx and my conversation 
with you. I think the changes are minor. Please get them back to us by COBG 
today: 


•• Tim P is officially off-line. You are filling in for him. 

•• We need you to fill gaps as needed including working within the footprint 

as follows: 

o language regarding context specific feedback control and demand management 
"like never before" in Chapter 1. Latest version attached, 
o Changes to the 16 pilots table (staying within the space confines) 
o Adding a specific call out of 1 to 2 sentences for freight movement in 
Executive Summary, paring commensurate language to keep within 5 pages. 
Provide the language to the attached Exec Summary document, 
o Review and bless Risk Management section prepped by Balaji 
•• We were reassured by Sec. Foxx that the Smart City Challenge is not 
proscriptive. We should not presume that US DOT knows better than we how to 
solve local problems. 

•• Joel to add language to the exec summary re: Inventory and potential worth 
of letters of commitment. Just poked Jay for an update. 

Thank you. More to come, of course. 

JG 


Message may be dictated ??? please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 

From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here???s my proposed plan for tackling the InDesign task and ongoing reviews. 
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I???d appreciate it if you???d all consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I???m open to revisions, where essential???and ask you to propose solutions. 
Please let me know your thoughts by 3pm. (Sophia- we can touch base a bit later 
than that, if you need more time to get a sense of the piece you???ve been tasked 
with). 

Flappy to chat about anything that isn???t clear in this hastily made spreadsheet. 
Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue. 7th Floor 

San Francisco. CA 94103 

Phone: 415.579.9732 

<image004.jpg> 

cChapter 1 jg_ah.docx><Exec Summ jg.docx> 

<Exec Summ jg_SSV2.docx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 19, 2016 9:03 AM 
Balaji Yelchuru 

FW: Coordinated message from Joel and Ananda re: schedule 


Importance: 


High 


Not sure how you'd dropped off the email list on this. Please see below. 

From: Hirsch, Ananda 

Sent: Thursday, May 19, 2016 8:56 AM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Susan A. SHAHEEN <sshaheen@berkeley.edu>; Papandreou, Timothy 
<Timothy. Papandreou@sfmta.com> 

Cc: Harris, Danielle J <Danielle.Harris@sfmta.com> 

Subject: Coordinated message from Joel and Ananda re: schedule 

Importance: High 

You have now seen slightly conflicting messages from Joel and me on the official lockdown moment. Joel and I have now 
spoken. 

Joel needs time this morning- until 11am- to finish up all text and send me the final locked version. Please send Joel any 
final pieces as they are ready this morning BEFORE 11am. Joel will do what he can to incorporate those into the final 
version hwe will complete and send to me at 11am. 

Absolutely no content changes will be accepted beyond what I receive from Joel at 11am. This already impinges upon 
our ability to produce an awesome InDesign document. The deadline cannot be extend. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 



From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 8:05 AM 

To: Susan A. SHAHEEN < sshaheen@ berkeley.edu >; Papandreou, Timothy < Timothy. Papandreou@sfmta.com > 
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Cc: Harris, Danielle J < Danielle.Harris(5)sfmta.com >; Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

All: 

these are good ideas but they are joining the party late. I'm getting nervous about not being able to lock out 
chapter 1. It is roughly 60% of the document. While I know it is the core of our application, we are jamming 
ourselves in a way that could cause more harm than good. We are scheduled to lay it out this morning and this 
afternoon. Susan, Tim, Balaji, Danielle: whatever content changes you need to make need to happen by noon 
sharp. 

Susan, have you brought in Gillian's changes on the community engagement process? 

Tim, I don't think we can create any more visuals at this late time. We also can't keep assigning work to 
Danielle. Believe me, she is spoken for with the annotated map and laying out chapter one today. 

I have to leave this up to Danielle and Ananda to figure out if they can bring in a new flow chart, vision element 
icons, etc. but their top priority simply has to be putting the document into indesign. Everything, everything 
else is secondary. I hope I am clear. 

Finally please do not assign any more work to any of the staff without clearing it with me and Ananda. We are 
losing Stephan to the Vulcan grant. Our staff resources will be very lean this weekend so we have to focus on 
getting this thing done today and tomorrow. As I wrote on Tuesday-we are in pure production mode. 

Thx. JG 

Sent from Outlook Mobile 
Cell 510 689-9850 


From: Susan A. SHAHEEN < sshaheen @ berkeley.edu > 

Sent: Thursday, May 19, 2016 7:51 AM 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

To: Papandreou, Timothy < timothv.papandreou@sfmta.com > 

Cc: Harris, Danielle J < danielle.harris @ sfmta.com >, Goldberg, Joel <ioel.goldberg@sfmta.com >, Hirsch, 
Ananda < ananda.hirsch @ sfmta.com > 

Agreed, will Danielle lead development of this. Balaji, could you help? 

Best, 

Susan 

Sent from my iPhone 

On May 19, 2016, at 7:46 AM, Papandreou, Timothy < Timo thy .Papandreou @ sfmta.com > wrote: 

Susan about the "breadcrumbs I spoke to Danielle about the idea of putting the vision element 
icons next to each of the pilots to show how they all connect to the USDOT proposal. 

There's a missing piece of knitting them together in more than words. 

Also each section looks much better and a site map may make it easier to draw the connections. 

Eg the 10% goals outline the action to the problem 

We are demonstrating solving the problem through the various pilots 
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The pilots gather data via apps sensors and traffic devices to the data warehouse 
The data warehouse sorts the data sets and provides the visualized dashboard 
The dashboard provides the feedback loop that provides the insights 

We then track the dashboard via the metrics and that gets us to measure our progress to the goals. 
Something like that. 

A clear flow process so we can navigate the readers. 

Thanks 

Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 
Twitter: @tpap_ 


On May 19, 2016, at 15:51, Susan Shaheen < sshaheen@berkelev.edu > wrote: 

Dear Joel, 

Can you please help me address Tim’s feedback in this section — it is in turquoise 
in the attached document. 

Thank you, 

Susan 


On May 19, 2016, at 3:55 AM, Papandreou, Timothy 

< Timothv.Papandreou@sfmta.com < mailto:Timothy.Papandreou@sfmta.com » 

wrote: 

Sounds good. We can use the points system and say that the MTC defined 
communities of concern as our focus areas getting extra points also point to our 
SFMTA equity strategy principles. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 
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On May 19, 2016, at 12:45, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 


Susan - I like all your edits to Executive summary. 

Susan/Tim - One quick thought related to Ladders of Opportunity in the 
Executive Summary- I was thinking if we should use the Neighborhood 
Challenge as a way we are directly addressing Social Equity and Environmental 
Justice issue . . . For example we can say something like this? 

“The Neighborhood Challenge will directly address the social equity and 
environmental justice issues. For example, the challenge will ensure that all 
communities are treated fairly and are given equal opportunity to participate in the 
planning and decision-making process with the Smart City Challenge, with an 
emphasis on ensuring that traditionally disadvantaged groups such as ethnic 
minorities, low income residents, persons with disabilities, and seniors are not left 
out. For example Neighborhood Challenge will include locations such as XXX, 
XXX, XX which have been traditionally underserved and these communities will 
be able to develop their Smart City Challenge projects to solve real-problems and 
provide ladders of opportunity” 


Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Papandreou, Timothy r mailto:Timothy.Papandreou@sfmta.coml 
Sent: Thursday, May 19, 2016 6:29 AM 
To: Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >> 

Cc: Susan Shaheen < sshaheen@berkeley.edu < mailto:sshaheen@berkeley.edu »; 
Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com >>; Hirsch, 
Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com » 
Subject: Re: [External] Next Round of Edits on Volume 1 

Hi all in Frankfurt. Read all the emails. 

Agree on your points Balaj. Sections after the main report seem lengthy and could 
do with trimming. 

Susan agree on all your suggestions. 

Let's try and wrap up major edits as indesign works in blocks so we can work in 
those blocks but we can't expand them. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
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Twitter: @tpap_ 


On May 19, 2016, at 12:11, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Hi Susan - I agree that the PATH CV/AV section can be updated. That was the 
last piece I added before handing-off the document and did not have the time to 
enhance it properly. I will be happy to enhance/edit it this morning if you think 
we should do it. Just let me know. 

Joel - If we are over the page limit and are trying to save some space for graphics, 
I think Section 1.8 (Systems Engineering Approach) is once place that can be 
shortened. Let me know if you want me to do it. Perhaps can save about 0.5 to 
0.75 pages there. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Susan Shaheen [ mailto:sshaheen@berkeley.edul 
Sent: Thursday, May 19, 2016 3:28 AM 
To: Joel Goldberg 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com >> 

Cc: Manglicmot, Timothy 

< Timothy.Manglicmot@sfmta.com < mailto:Timothv.Manglicmot@sfmta.com » ; 

Timothy Papandreou 

c Timothy.Papandreou @ sfmta.com < mailto:Timothy.Papandreou @ sfmta.com » ; 
Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >>; Hirsch, 

Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com »; 

Om, Rachel < Rachel.Om@sfmta.com < mailto:Rachel.Om@sfmta.com »: Harris, 
Danielle J < Danielle.Harris@sfmta.com < mailto:Danielle.Harris@sfmta.com »; 
Forde, Sophia < Sophia.Forde@sfmta.com < mailto:Sophia.Forde@sfmta.com >> 
Subject: [External] Next Round of Edits on Volume 1 

Dear Joel and All, 

I have addressed comments below. I also did another copy edit on sections that I 
really wanted to revisit (and were most critical). I have added more on 
equity/ladders, as well as freight. I have also addressed the bread crumb issue. 

The copy edits are in tracked changes. New edits and/or critical new text is 
highlighted in yellow, so you can see it easily, Joel. I welcome your review and 
feedback. 

Joel, I have a question for you about how to handle the PATH AV/CV experience 
section, which does not fit well, at present (in my opinion) and seems a bit 
lengthy (and tone, which is not consistent with other sections). Perhaps we can 
discuss briefly tomorrow AM with Balaji. 
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Good night, 


Susan 

On May 18, 2016, at 2:33 PM, Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com » wrote: 

Hi, Susan, 

Follow-ups and notes based on today's visit by Sec. Foxx and my conversation 
with you. I think the changes are minor. Please get them back to us by COBG 
today: 


•• Tim P is officially off-line. You are filling in for him. 

•• We need you to fill gaps as needed including working within the footprint 

as follows: 

o language regarding context specific feedback control and demand management 
"like never before" in Chapter 1. Latest version attached, 
o Changes to the 16 pilots table (staying within the space confines) 
o Adding a specific call out of 1 to 2 sentences for freight movement in 
Executive Summary, paring commensurate language to keep within 5 pages. 
Provide the language to the attached Exec Summary document, 
o Review and bless Risk Management section prepped by Balaji 
•• We were reassured by Sec. Foxx that the Smart City Challenge is not 
proscriptive. We should not presume that US DOT knows better than we how to 
solve local problems. 

•• Joel to add language to the exec summary re: Inventory and potential worth 
of letters of commitment. Just poked Jay for an update. 

Thank you. More to come, of course. 

JG 


Message may be dictated ??? please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 

From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here???s my proposed plan for tackling the InDesign task and ongoing reviews. 
I???d appreciate it if you???d all consider the following: 

1. Am I missing any essential steps 
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2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I???m open to revisions, where essential???and ask you to propose solutions. 
Please let me know your thoughts by 3pm. (Sophia- we can touch base a bit later 
than that, if you need more time to get a sense of the piece you???ve been tasked 
with). 

Flappy to chat about anything that isn???t clear in this hastily made spreadsheet. 
Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue. 7th Floor 

San Francisco. CA 94103 

Phone: 415.579.9732 

<image004.jpg> 

cChapter 1 jg_ah.docx><Exec Summ jg.docx> 

<Exec Summ jg_SSV2.docx> 


35 


King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 19, 2016 8:56 AM 

Goldberg, Joel; Susan A. SHAHEEN; Papandreou, Timothy 
Harris, Danielle J 

Coordinated message from Joel and Ananda re: schedule 


Importance: 


High 


You have now seen slightly conflicting messages from Joel and me on the official lockdown moment. Joel and I have now 
spoken. 

Joel needs time this morning- until 11am- to finish up all text and send me the final locked version. Please send Joel any 
final pieces as they are ready this morning BEFORE 11am. Joel will do what he can to incorporate those into the final 
version hwe will complete and send to me at 11am. 

Absolutely no content changes will be accepted beyond what I receive from Joel at 11am. This already impinges upon 
our ability to produce an awesome InDesign document. The deadline cannot be extend. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 



From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 8:05 AM 

To: Susan A. SHAHEEN <sshaheen@berkeley.edu>; Papandreou, Timothy <Tirnothy.Papandreou@sfmta.com> 

Cc: Harris, Danielle J <Danielle.Harris@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

All: 

these are good ideas but they are joining the party late. I'm getting nervous about not being able to lock out 
chapter 1. It is roughly 60% of the document. While I know it is the core of our application, we are jamming 
ourselves in a way that could cause more harm than good. We are scheduled to lay it out this morning and this 
afternoon. Susan, Tim, Balaji, Danielle: whatever content changes you need to make need to happen by noon 
sharp. 
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Susan, have you brought in Gillian's changes on the community engagement process? 

Tim, I don't think we can create any more visuals at this late time. We also can't keep assigning work to 
Danielle. Believe me, she is spoken for with the annotated map and laying out chapter one today. 

I have to leave this up to Danielle and Ananda to figure out if they can bring in a new flow chart, vision element 
icons, etc. but their top priority simply has to be putting the document into indesign. Everything, everything 
else is secondary. I hope I am clear. 

Finally please do not assign any more work to any of the staff without clearing it with me and Ananda. We are 
losing Stephan to the Vulcan grant. Our staff resources will be very lean this weekend so we have to focus on 
getting this thing done today and tomorrow. As I wrote on Tuesday-we are in pure production mode. 

Thx. JG 

Sent from Outlook Mobile 
Cell 510 689-9850 


From: Susan A. SHAHEEN < sshaheen @ berkeley.edu > 

Sent: Thursday, May 19, 2016 7:51 AM 

Subject: Re: Updated V2 Exec Summary - URGENT (TIM'S FEEDBACK) 

To: Papandreou, Timothy c timothv.papandreou @ sfmta.com > 

Cc: Harris, Danielle J < danielle.harris @ sfmta.com >, Goldberg, Joel <j oel . goldberg @ sfmta.com >, Hirsch, 
Ananda < ananda.hirsch @ sfmta.com > 

Agreed, will Danielle lead development of this. Balaji, could you help? 

Best, 

Susan 

Sent from my iPhone 

On May 19, 2016, at 7:46 AM, Papandreou, Timothy < Timothy.Papandreou@sfmta.com > wrote: 

Susan about the "breadcrumbs I spoke to Danielle about the idea of putting the vision element 
icons next to each of the pilots to show how they all connect to the USDOT proposal. 

There's a missing piece of knitting them together in more than words. 

Also each section looks much better and a site map may make it easier to draw the connections. 

Eg the 10% goals outline the action to the problem 

We are demonstrating solving the problem through the various pilots 

The pilots gather data via apps sensors and traffic devices to the data warehouse 

The data warehouse sorts the data sets and provides the visualized dashboard 

The dashboard provides the feedback loop that provides the insights 

We then track the dashboard via the metrics and that gets us to measure our progress to the goals. 
Something like that. 

A clear flow process so we can navigate the readers. 
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Thanks 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 
Twitter: @tpap_ 


On May 19, 2016, at 15:51, Susan Shaheen < sshaheen@berkelev.edu > wrote: 

Dear Joel, 

Can you please help me address Tim’s feedback in this section — it is in turquoise 
in the attached document. 

Thank you, 

Susan 


On May 19, 2016, at 3:55 AM, Papandreou, Timothy 

< Timothv.Papandreou@sfmta.com < mailto:Timothy.Papandreou@sfmta.com » 

wrote: 

Sounds good. We can use the points system and say that the MTC defined 
communities of concern as our focus areas getting extra points also point to our 
SFMTA equity strategy principles. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 


On May 19, 2016, at 12:45, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Susan - I like all your edits to Executive summary. 

Susan/Tim - One quick thought related to Ladders of Opportunity in the 
Executive Summary- I was thinking if we should use the Neighborhood 
Challenge as a way we are directly addressing Social Equity and Environmental 
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Justice issue . . . For example we can say something like this? 

“The Neighborhood Challenge will directly address the social equity and 
environmental justice issues. For example, the challenge will ensure that all 
communities are treated fairly and are given equal opportunity to participate in the 
planning and decision-making process with the Smart City Challenge, with an 
emphasis on ensuring that traditionally disadvantaged groups such as ethnic 
minorities, low income residents, persons with disabilities, and seniors are not left 
out. For example Neighborhood Challenge will include locations such as XXX, 
XXX, XX which have been traditionally underserved and these communities will 
be able to develop their Smart City Challenge projects to solve real-problems and 
provide ladders of opportunity” 


Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Papandreou, Timothy r mailto:Timothy.Papandreou@sfmta.coml 
Sent: Thursday, May 19, 2016 6:29 AM 
To: Yelchuru, Balaji [USA] 

c yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >> 

Cc: Susan Shaheen < sshaheen@berkeley.edu < mailto:sshaheen@berkeley.edu »; 
Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com »; Hirsch, 
Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com » 
Subject: Re: [External] Next Round of Edits on Volume 1 

Hi all in Frankfurt. Read all the emails. 

Agree on your points Balaj. Sections after the main report seem lengthy and could 
do with trimming. 

Susan agree on all your suggestions. 

Let's try and wrap up major edits as indesign works in blocks so we can work in 
those blocks but we can't expand them. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493< tel:+l%204152978493 > 
Twitter: @tpap_ 


On May 19, 2016, at 12:11, Yelchuru, Balaji [USA] 

c yelchuru balaii@bah.com < mailto:yelchuru balaji@bah.com >> wrote: 

Hi Susan - I agree that the PATH CV/AV section can be updated. That was the 
last piece I added before handing-off the document and did not have the time to 
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enhance it properly. I will be happy to enhance/edit it this morning if you think 
we should do it. Just let me know. 

Joel - If we are over the page limit and are trying to save some space for graphics, 
I think Section 1.8 (Systems Engineering Approach) is once place that can be 
shortened. Let me know if you want me to do it. Perhaps can save about 0.5 to 
0.75 pages there. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Susan Shaheen [ mailto:sshaheen@berkeley.edul 
Sent: Thursday, May 19, 2016 3:28 AM 
To: Joel Goldberg 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com >> 

Cc: Manglicmot, Timothy 

< Timothy.Manglicmot@sfmta.com < mailto:Timothv.Manglicmot@sfmta.com » ; 
Timothy Papandreou 

c Timothy.Papandreou @ sfmta.com < mailto:Timothy.Papandreou @ sfmta.com » ; 
Yelchuru, Balaji [USA] 

< yelchuru balaji @bah.com < mailto: yelchuru balaji@bah.com >>; Hirsch, 

Ananda < Ananda.Hirsch@sfmta.com < mailto:Ananda.Hirsch@sfmta.com »; 

Om, Rachel < Rachel.Om@sfmta.com < mailto:Rachel.Om@sfmta.com »: Harris, 
Danielle J < Danielle.Harris@sfmta.com < mailto:Danielle.Harris@sfmta.com »; 
Forde, Sophia < Sophia.Forde@sfmta.com < mailto:Sophia.Forde@sfmta.com >> 
Subject: [External] Next Round of Edits on Volume 1 

Dear Joel and All, 

I have addressed comments below. I also did another copy edit on sections that I 
really wanted to revisit (and were most critical). I have added more on 
equity/ladders, as well as freight. I have also addressed the bread crumb issue. 

The copy edits are in tracked changes. New edits and/or critical new text is 
highlighted in yellow, so you can see it easily, Joel. I welcome your review and 
feedback. 

Joel, I have a question for you about how to handle the PATH AV/CV experience 
section, which does not fit well, at present (in my opinion) and seems a bit 
lengthy (and tone, which is not consistent with other sections). Perhaps we can 
discuss briefly tomorrow AM with Balaji. 

Good night, 

Susan 

On May 18, 2016, at 2:33 PM, Goldberg, Joel 

< Joel.Goldberg@sfmta.com < mailto:Joel.Goldberg@sfmta.com » wrote: 
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Hi, Susan, 


Follow-ups and notes based on today's visit by Sec. Foxx and my conversation 
with you. I think the changes are minor. Please get them back to us by COBG 
today: 


•• Tim P is officially off-line. You are filling in for him. 

•• We need you to fill gaps as needed including working within the footprint 

as follows: 

o language regarding context specific feedback control and demand management 
"like never before" in Chapter 1. Latest version attached, 
o Changes to the 16 pilots table (staying within the space confines) 
o Adding a specific call out of 1 to 2 sentences for freight movement in 
Executive Summary, paring commensurate language to keep within 5 pages. 
Provide the language to the attached Exec Summary document, 
o Review and bless Risk Management section prepped by Balaji 
•• We were reassured by Sec. Foxx that the Smart City Challenge is not 
proscriptive. We should not presume that US DOT knows better than we how to 
solve local problems. 

•• Joel to add language to the exec summary re: Inventory and potential worth 
of letters of commitment. Just poked Jay for an update. 

Thank you. More to come, of course. 

JG 


Message may be dictated ??? please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 

From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here???s my proposed plan for tackling the InDesign task and ongoing reviews. 
I???d appreciate it if you???d all consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I???m open to revisions, where essential???and ask you to propose solutions. 
Please let me know your thoughts by 3pm. (Sophia- we can touch base a bit later 
than that, if you need more time to get a sense of the piece you???ve been tasked 
with). 
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Happy to chat about anything that isn???t clear in this hastily made spreadsheet. 


Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue. 7th Floor 

San Francisco. CA 94103 

Phone: 415.579.9732 

<image004.jpg> 

cChapter 1 jg_ah.docx><Exec Summ jg.docx> 
<Exec Summ jg_SSV2.docx> 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Thursday, May 19, 2016 7:56 AM 
Goldberg, Joel; Susan Shaheen; Harris, Danielle J 
Balaji Yelchuru; Papandreou, Timothy 
No more content. 


We are completely done accepting or developing any new content . (The only minor caveat being that Danielle needs 
feedback to complete the annotated map.) Beyond that, no more content changes are possible if this document is to be 
completed in InDesign. I look to Joel to send me the "locked down" version of Chapter 1 shortly. 


Regards, 

Ananda 


415.579.9732 


From: Goldberg, Joel 

Sent: Thursday, May 19, 2016 7:51 AM 

To: Susan Shaheen <sshaheen@berkeley.edu>; Harris, Danielle J <Danielle.Harris@sfmta.com> 

Cc: Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Papandreou, Timothy 
<Timothy. Papandreou@sfmta.com> 

Subject: Re: Exec Summary V 2 — with Balaji paragraph — URGENT 

All: the executive summary is locked. We can make minor changes this weekend. 

Joel 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Thu, May 19, 2016 at 6:49 AM -0700, "Susan Shaheen" < sshaheen@berkeley.edu > wrote: 


Dear All, 


I have added Balaji’ s suggested paragraph (with copy edits) to the Executive Summary. 


Best, 


Susan 


On May 19, 2016, at 3:45 AM, Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > wrote: 
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Susan ??? I like all your edits to Executive summary. 


Susan/Tim - One quick thought related to Ladders of Opportunity in the Executive Summary??? I was 
thinking if we should use the Neighborhood Challenge as a way we are directly addressing Social Equity 
and Environmental Justice issue ??? For example we can say something like this? 

???The Neighborhood Challenge will directly address the social equity and environmental justice issues. 
For example, the challenge will ensure that all communities are treated fairly and are given equal 
opportunity to participate in the planning and decision-making process with the Smart City Challenge, 
with an emphasis on ensuring that traditionally disadvantaged groups such as ethnic minorities, low 
income residents, persons with disabilities, and seniors are not left out. For example Neighborhood 
Challenge will include locations such as XXX, XXX, XX which have been traditionally underserved and 
these communities will be able to develop their Smart City Challenge projects to solve real-problems 
and provide ladders of opportunity??? 


Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Papandreou, Timothy [ mailto:Timothy.Papandreou(S)sfmta.com1 

Sent: Thursday, May 19, 2016 6:29 AM 

To: Yelchuru, Balaji [USA] < yelchuru balaii@bah.com > 

Cc: Susan Shaheen < sshaheen@berkeley.edu >; Goldberg, Joel < Joel.Goldberg@sfmta.com >; Hirsch, 
Ananda < Ananda.Flirsch@sfmta.com > 

Subject: Re: [External] Next Round of Edits on Volume 1 

Hi all in Frankfurt. Read all the emails. 

Agree on your points Balaj. Sections after the main report seem lengthy and could do with 
trimming. 

Susan agree on all your suggestions. 

Let's try and wrap up major edits as indesign works in blocks so we can work in those blocks but 
we can't expand them. 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 

Twitter: @tpap_ 


On May 19, 2016, at 12:11, Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > wrote: 

Hi Susan ??? I agree that the PATH CV/AV section can be updated. That was the last 
piece I added before handing-off the document and did not have the time to enhance it 
properly. I will be happy to enhance/edit it this morning if you think we should do it. 
Just let me know. 
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Joel ??? If we are over the page limit and are trying to save some space for graphics, I 
think Section 1.8 (Systems Engineering Approach) is once place that can be 
shortened. Let me know if you want me to do it. Perhaps can save about 0.5 to 0.75 
pages there. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Susan Shaheen [mailto:sshaheen(5)berkelev.edu] 

Sent: Thursday, May 19, 2016 3:28 AM 

To: Joel Goldberg < Joel.Goldberg(5)sfmta.com > 

Cc: Manglicmot, Timothy < Timothy.Manglicmot(S)sfmta.com >; Timothy Papandreou 
< Timothy.Papandreou(S)sfmta.com >: Yelchuru, Balaji [USA] 

< yelchuru balaji(a)bah.com >; Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com >; Om, Rachel 
< Rachel.Om(5)sfmta.com >; Harris, Danielle J < Danielle.Harris(5)sfmta.com >; Forde, 
Sophia < Sophia.Forde(5)sfmta.com > 

Subject: [External] Next Round of Edits on Volume 1 

Dear Joel and All, 

I have addressed comments below. I also did another copy edit on sections that I 
really wanted to revisit (and were most critical). I have added more on 
equity/ladders, as well as freight. I have also addressed the bread crumb issue. 

The copy edits are in tracked changes. New edits and/or critical new text is 
highlighted in yellow, so you can see it easily, Joel. I welcome your review and 
feedback. 

Joel, I have a question for you about how to handle the PATH AV/CV experience 
section, which does not fit well, at present (in my opinion) and seems a bit 
lengthy (and tone, which is not consistent with other sections). Perhaps we can 
discuss briefly tomorrow AM with Balaji. 

Good night, 

Susan 


On May 18, 2016, at 2:33 PM, Goldberg, Joel 
< Joel.Goldberg@sfmta.com > wrote: 

Hi, Susan, 

Follow-ups and notes based on today's visit by Sec. Foxx and my 
conversation with you. I think the changes are minor. Please get them 
back to us by COBG today: 

?? Tim P is officially off-line. You are filling in for him. 

?? We need you to fill gaps as needed including working within 
the footprint as follows: 
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o language regarding context specific feedback control and 
demand management "like never before" in Chapter 1. 
Latest version attached. 

o Changes to the 16 pilots table (staying within the space 
confines) 

o Adding a specific call out of 1 to 2 sentences for freight 
movement in Executive Summary, paring 
commensurate language to keep within 5 pages. 
Provide the language to the attached Exec Summary 
document. 

o Review and bless Risk Management section prepped by 
Balaji 

?? We were reassured by Sec. Foxx that the Smart City Challenge 
is not proscriptive. We should not presume that US DOT knows 
better than we how to solve local problems. 

?? Joel to add language to the exec summary re: Inventory and 
potential worth of letters of commitment. Just poked Jay for an 
update. 

Thank you. More to come, of course. 

JG 


Message may be dictated ??? please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here???s my proposed plan for tackling the InDesign task and ongoing 
reviews. I???d appreciate it if you???d all consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound 
manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem 
manageable? 

I???m open to revisions, where essential???and ask you to propose 
solutions. Please let me know your thoughts by 3pm. (Sophia- we can 
touch base a bit later than that, if you need more time to get a sense of 
the piece you???ve been tasked with). 

Happy to chat about anything that isn???t clear in this hastily made 
spreadsheet. 
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Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue, 7th Floor 

San Francisco, CA 94103 

Phone: 415.579.9732 

<image004.jpg> 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Wednesday, May 18, 2016 5:11 PM 
Forde, Sophia 
Goldberg, Joel 

Sophia— re: Follow-ups from Foxx meeting — Goods Movement Metric 


If you're still here and working on Chapter 1- you can call it a day. It seems like there will be reasonably substantial text 
edits to this chapter (drat!) but that they will be totally resolved, locked down, done— tomorrow morning. Joel or I will 
be in touch with the revised text. 

Sorry for the moving target! 


-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Wednesday, May 18, 2016 5:08 PM 
To: Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Cc: Manglicmot, Timothy <Timothy. Manglicmot@sfmta.com>; Papandreou, Timothy 
<Timothy.Papandreou@sfmta.com>; Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, Ananda 
<Ananda.Flirsch@sfmta.com>; Om, Rachel <Rachel.Om@sfmta.com>; Harris, Danielle J <Danielle.Flarris@sfmta.com>; 
Forde, Sophia <Sophia.Forde@sfmta.com> 

Subject: Re: Follow-ups from Foxx meeting — Goods Movement Metric 
Dear Joel and All, 

I am working now. Had a nice conversation with Gillian about bread crumbs. I am also working with her on community 
challenge sections. 

Power of 10 for goods movement: Goods movement 10% reduction in collisions (driving app) and delivery time 
Please share your thoughts— I will also need to integrate into attached files, as appropriate, if we agree on this goal. 


Thanks, 


Susan 


On May 18, 2016, at 2:33 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 


Hi, Susan, 


Follow-ups and notes based on today's visit by Sec. Foxx and my conversation with you. I think the 
changes are minor. Please get them back to us by COBG today: 


• Tim P is officially off-line. You are filling in for him. 

• We need you to fill gaps as needed including working within the footprint as follows: 
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language regarding context specific feedback control and demand management "like 


never before" in Chapter 1. Latest version attached 


o Changes to the 16 pilots table (staying within the space confines) 
o Adding a specific call out of 1 to 2 sentences for freight movement in Executive 


Summary, paring commensurate language to keep within 5 pages. Provide the language 
to the attached Exec Summary document. 


o Review and bless Risk Management section prepped by Balaji 
We were reassured by Sec. Foxx that the Smart City Challenge is not proscriptive. We should not 
presume that US DOT knows better than we how to solve local problems. 

Joel to add language to the exec summary re: Inventory and potential worth of letters of 
commitment. Just poked Jay for an update. 


Thank you. More to come, of course. 


JG 


Message may be dictated - please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here's my proposed plan for tackling the InDesign task and ongoing reviews. I'd appreciate it if you'd all 
consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I'm open to revisions, where essential— and ask you to propose solutions. Please let me know your 
thoughts by 3pm. (Sophia- we can touch base a bit later than that, if you need more time to get a sense 
of the piece you've been tasked with). 

Happy to chat about anything that isn't clear in this hastily made spreadsheet. 

Ananda Hirsch 

Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue, 7th Floor 

San Francisco, CA 94103 

Phone: 415.579.9732 

<image004.jpg> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Tuesday, May 17, 2016 2:04 PM 

Forde, Sophia 

final on the staffing plan 

Staffing Plan +Updated_SSV2.pptx 


Will chat about this when I stop by. 
-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 12:06 PM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; Timothy Papandreou^^^^^^^^^^^^^^^^^^^> 

Subject: Updated staffing plan with new figure and UCB bios — URGENT 


Dear All, 

Please find attached Updated staffing plan with new figure and UCB bios. I am happy to copy edit this file, as 
appropriate. 

Note: Tom West is now out as key lead. PATH did not put him forward in this role nor send his CV. I 
have put Dr. Shladover in this role — as he appears to be leading most of their work on the grant. 

Best, 

Susan 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Tuesday, May 17, 2016 2:04 PM 

Forde, Sophia 

final on the staffing plan 

Staffing Plan +Updated_SSV2.pptx 


Will chat about this when I stop by. 
-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 12:06 PM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; Timothy Papandreou^^^^^^^^^^^^^^^^^^^> 

Subject: Updated staffing plan with new figure and UCB bios — URGENT 


Dear All, 

Please find attached Updated staffing plan with new figure and UCB bios. I am happy to copy edit this file, as 
appropriate. 

Note: Tom West is now out as key lead. PATH did not put him forward in this role nor send his CV. I 
have put Dr. Shladover in this role — as he appears to be leading most of their work on the grant. 

Best, 

Susan 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Tuesday, May 17, 2016 2:04 PM 

Forde, Sophia 

final on the staffing plan 

Staffing Plan +Updated_SSV2.pptx 


Will chat about this when I stop by. 
-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 12:06 PM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; Timothy Papandreou^^^^^^^^^^^^^^^^^^^> 

Subject: Updated staffing plan with new figure and UCB bios — URGENT 


Dear All, 

Please find attached Updated staffing plan with new figure and UCB bios. I am happy to copy edit this file, as 
appropriate. 

Note: Tom West is now out as key lead. PATH did not put him forward in this role nor send his CV. I 
have put Dr. Shladover in this role — as he appears to be leading most of their work on the grant. 

Best, 

Susan 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 1:56 PM 
Forde, Sophia 
RE: adjustments to a figure 


I'm on a call right now. Can I stop by in about 15, when I'm done to clarify a couple graphics? 

From: Forde, Sophia 

Sent: Tuesday, May 17, 2016 1:54 PM 

To: Hirsch, Ananda <Ananda.Flirsch@sfmta.com> 

Subject: RE: adjustments to a figure 

Hi Ananda, 

Did you also want me to get rid of the arrows in this graphic? I remember you had a few suggestions but I failed to write 
them down. 

Thanks, 

Sophia 


From: Forde, Sophia 

Sent: Tuesday, May 17, 2016 1:19 PM 

To: Hi rsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: RE: adjustments to a figure 

Yes, can do. 

Thanks, 

Sophia 


From: Hirsch, Ananda 

Sent: Tuesday, May 17, 2016 1:18 PM 

To: Forde, Sophia < Sophia.Forde(5)sfmta.com > 

Subject: adjustments to a figure 

Hi Sophia, 

In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 
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From: Susan Shaheen [mailto:sshaheen@berkeley.edul 
Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou Balaji Yelchuru < yelchuru balaji@bah.com >; Hirsch, 

Ananda < Ananda. Hi rsch@sfmta.com > 

Subject: Volume 1 Figure Adjustment -- 1 just saw this — URGENT 
Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


On May 17, 2016, at 10:22 AM, Joel Goldberg 



> wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 


The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 


Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 1:18 PM 
Forde, Sophia 
adjustments to a figure 
SmartCityInstitute_SS.docx 


Hi Sophia, 

In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou^^^^^^^^^^^^^^^^^^|>; Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, 
Ananda <Ananda.Hirsch@sfmta.com> 

Subject: Volume 1 Figure Adjustment — I just saw this — URGENT 
Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


On May 17, 2016, at 10:22 AM, Joel Goldberg 



> wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 


The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 
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Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 1:18 PM 
Forde, Sophia 
adjustments to a figure 
SmartCityInstitute_SS.docx 


Hi Sophia, 

In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou - ii ■ : Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, 

Ananda <Ananda.Hirsch@sfmta.com> 

Subject: Volume 1 Figure Adjustment — I just saw this — URGENT 
Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


On May 17, 2016, at 10:22 AM, Joel Goldberg 


wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 


The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 
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Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Tuesday, May 17, 2016 1:09 PM 

Tim p; Susan Shaheen 

Joel Goldberg; Balaji Yelchuru 

RE: Volume 1 Figure Adjustment -- Ijust saw this -- URGENT 
SmartCityInstitute_SS.DOCX 


I will have this graphic (attached) adjusted, per Susan's guidance below. 


Sent: Tuesday, May 17, 2016 12:53 PM 
To: Susan Shaheen <sshaheen@berkeley.edu> 

Cc: Joel Goldberg Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, Ananda 
<Ananda.Hirsch@sfmta.com> 

Subject: Re: Volume 1 Figure Adjustment — I just saw this — URGENT 
Agreed make changes 

On May 17, 2016, at 11:41, Susan Shaheen < sshaheen@berkeley.edu > wrote: 

Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley 
are the co-leads on the grant: 1) city = implementation and 2) UCB = research. I believe we 
should be at the top of the figure. Our partners should be on the line below this = Citizens, 
Community Groups and NGOs, Technology Partners. The Institute should be below this. 
Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


<SmartCityInstitute_SS.docx> 


On May 17, 2016, at 10:22 AM, Joel Goldberg 


wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced 
as it is. At this point the grant is in full production mode and we will handle all 
copy editing moving forward. 
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The most important thing I can ask of the three of you is to be instantly 
responsive to any of our queries. I cannot over emphasize this. If we don't get 
quick feedback everything will be slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Tuesday, May 17, 2016 1:09 PM 

Tim p; Susan Shaheen 

Joel Goldberg; Balaji Yelchuru 

RE: Volume 1 Figure Adjustment -- Ijust saw this -- URGENT 
SmartCityInstitute_SS.DOCX 


I will have this graphic (attached) adjusted, per Susan's guidance below. 


Sent: Tuesday, May 17, 2016 12:53 PM 
To: Susan Shaheen <sshaheen@berkeley.edu> 

Cc: Joel Goldberg^^^^^^^^^^^^^; Balaji Yelchuru <yelchuru_balaji@bah.com>; Hirsch, Ananda 
<Ananda.Hirsch@sfmta.com> 

Subject: Re: Volume 1 Figure Adjustment — I just saw this — URGENT 
Agreed make changes 

On May 17, 2016, at 11:41, Susan Shaheen < sshaheen@berkeley.edu > wrote: 

Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley 
are the co-leads on the grant: 1) city = implementation and 2) UCB = research. I believe we 
should be at the top of the figure. Our partners should be on the line below this = Citizens, 
Community Groups and NGOs, Technology Partners. The Institute should be below this. 
Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


<SmartCityInstitute_SS.docx> 


On May 17, 2016, at 10:22 AM, Joel Goldberg 

Thank you all for your Herculean efforts to get the grant application as advanced 
as it is. At this point the grant is in full production mode and we will handle all 
copy editing moving forward. 


wrote: 
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The most important thing I can ask of the three of you is to be instantly 
responsive to any of our queries. I cannot over emphasize this. If we don't get 
quick feedback everything will be slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 11:51 AM 
Forde, Sophia 

Might be an minor revised version? 

Staffing Plan +Updated_SS.pptx 


Sophia- this may reflect minor changes on the UCB side. It's the latest, latest I've seen. Sorry! 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 10:58 AM 

To: Balaji Yelchuru <yelchuru_balaji@bah.com>; Joel Goldberg 



Cc: Timothy Papandreou 


>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 


Subject: Staffing Plan -- Updated 
Dear All, 

Please see updated org. chart. 4-line bios for each person on our side (UCB) coming in next email. 


Best, 


Susan 


On May 17, 2016, at 10:41 AM, Yelchuru, Balaji [USA] c yelchuru balaji@bah.com > wrote: 
Wow.. Can't wait to see the final product!! 

Hi Joel - Attached is the Updated Org chart based on the inputs provided by Susan. You need to swap 
the one from the version this morning with this one. 

Susan - make sure this captures everything you had suggested. Also, please provide the bio and resume 
information for all the UCB key personnel listed in the Org chart. 

Thanks, 

Balaji 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Joel Goldberg 

Sent: Tuesday, May 17, 2016 1:23 PM 

To: Timothy Papandreou Susan Shaheen 

< sshaheen@berkelev.edu >; Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > 

Cc: Hirsch, Ananda < Ananda.Hirsch@sfmta.com > 

Subject: [External] Volume 1 is in production! 
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Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 

The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 

<Staffing Plan +Updated.pptx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 11:51 AM 
Forde, Sophia 

Might be an minor revised version? 

Staffing Plan +Updated_SS.pptx 


Sophia- this may reflect minor changes on the UCB side. It's the latest, latest I've seen. Sorry! 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 10:58 AM 

To: Balaji Yelchuru <yelchuru_balaji@bah.com>; Joel Goldberg 



Cc: Timothy Papandreou 


>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 


Subject: Staffing Plan -- Updated 
Dear All, 

Please see updated org. chart. 4-line bios for each person on our side (UCB) coming in next email. 


Best, 


Susan 


On May 17, 2016, at 10:41 AM, Yelchuru, Balaji [USA] c yelchuru balaji@bah.com > wrote: 
Wow.. Can't wait to see the final product!! 

Hi Joel - Attached is the Updated Org chart based on the inputs provided by Susan. You need to swap 
the one from the version this morning with this one. 

Susan - make sure this captures everything you had suggested. Also, please provide the bio and resume 
information for all the UCB key personnel listed in the Org chart. 

Thanks, 

Balaji 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Joel Go Id berg 

Sent: Tuesday, May 17, 2016 1:23 PM 

To: Timothy Papandreou^^^^^^^^^^^^^^^^^^^>; Susan Shaheen 
< sshaheen@berkelev.edu >; Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > 

Cc: Hirsch, Ananda < Ananda.Hirsch@sfmta.com > 

Subject: [External] Volume 1 is in production! 
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Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 

The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 

<Staffing Plan +Updated.pptx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 11:51 AM 
Forde, Sophia 

Might be an minor revised version? 

Staffing Plan +Updated_SS.pptx 


Sophia- this may reflect minor changes on the UCB side. It's the latest, latest I've seen. Sorry! 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Tuesday, May 17, 2016 10:58 AM 

To: Balaji Yelchuru <yelchuru_balaji@bah.com>; Joel Goldberg 



Cc: Timothy Papandreou 


>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 


Subject: Staffing Plan -- Updated 
Dear All, 

Please see updated org. chart. 4-line bios for each person on our side (UCB) coming in next email. 


Best, 


Susan 


On May 17, 2016, at 10:41 AM, Yelchuru, Balaji [USA] c yelchuru balaji@bah.com > wrote: 
Wow.. Can't wait to see the final product!! 

Hi Joel - Attached is the Updated Org chart based on the inputs provided by Susan. You need to swap 
the one from the version this morning with this one. 

Susan - make sure this captures everything you had suggested. Also, please provide the bio and resume 
information for all the UCB key personnel listed in the Org chart. 

Thanks, 

Balaji 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 

From: Joel Goldberg [mailto^^H^^I^^^^H 
Sent: Tuesday, May 17, 2016 1:23 PM 

To: Timothy Papandreou Susan Shaheen 

< sshaheen@berkelev.edu >; Yelchuru, Balaji [USA] < yelchuru balaji@bah.com > 

Cc: Hirsch, Ananda < Ananda.Hirsch@sfmta.com > 

Subject: [External] Volume 1 is in production! 
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Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 

The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 

<Staffing Plan +Updated.pptx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 17, 2016 8:14 AM 
Balaji Yelchuru 

FW: UC Berkeley Staffing Plan 
UC Berkeley Staffing Approach.v2.docx 


From: Rachel FINSON [mailto:rfinson@berkeley.edu] 

Sent: Monday, May 16, 2016 5:55 PM 

To: Susan Shaheen <sshaheen@berkeley.edu> 

Cc: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Tim p Hirsch, Ananda 

<Ananda.Hirsch@sfmta.com> 

Subject: Re: UC Berkeley Staffing Plan 

Hi All, 

See attached for minor revisions to the UCB staffing plan. 

I added the programmer and data scientist for the data warehouse under ITS as I am not sure where they would 
reside. 

Note the reference to Volume 2 for the staffing details. 

Rachel 

On Mon, May 16, 2016 at 4:29 PM, Susan Shaheen < sshaheen@berkelev.edu > wrote: 

Dear All, 

Please find attached our draft UC Berkeley staffing plan. 

Rachel, please let us know if I am missing anyone or need to restructure. Thanks! 

Best, 

Susan 
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King, Dave 


From: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Sent: Monday, May 16, 2016 5:17 PM 

To: Nelson Chan; Susan Shaheen; Rachel FINSON; Goldberg, Joel; Balaji Yelchuru; Timothy 

Papandreou 

Subject: RE: Gap in section 3.3 

Nelson, 

Please use the text below to fill out the last portion of section 3.3. There is a chance I'll get more edits from the Mayor's 
Office- and will pass those along to the document owner at that time, but am hopeful this additional text fulfills the 
need. Feel free to tighten it, as needed. 

Engagement approach for start-ups, small businesses, local technologists 

SF smart city concept will incorporate multiple entities ranging from startup companies to local business. Local and Small 
business will be able to benefit by using or adding to city the data (e.g., Promoting business through ads on kiosks, or using 
city data to track the travel patterns of potential customers). As discussed in the communication plan, the SF City team 
will develop and implement an engagement approach during the first phase of the Smart City Challenge grant. We will 
develop a comprehensive list of business types that will have different uses for the smart city technologies. The 
comprehensive list will be the foundation for developing protocol when interacting with a particular type of business. As 
engagements progress and business interactions increase, the approach will be reevaluated through surveys and feedback 
sessions to understand the needs of businesses and to ensure the approach is effective and can continue to accommodate 
all types of businesses. Consistent and regular communications throughout the project will ensure that we maintain strong 
relationships, which will create a more connected community. 

For startups, there are two ways to engage: (1) as members of the Smart City Institute; and (2) participate in our federally- 
funded Startup in Residence program. The Smart City Institute will be a space for industry, academic, and government 
collaboration on policies, architecture and standards, projects, and demonstrations. Startups are not required to make 
direct contributions to become members but are encouraged to make in-kind contributions. We expect a large number of 
startups to become members of the Smart City Institute as a large number of the 100 DOT SCC partnership proposals we 
received were from startups. Startups can also apply to participate in the 16 week Startup in Residence program which 
pairs technology companies with City departments to tackle specific challenges that can be addressed by technology. The 
program allows departments and startups to co-create solutions that, if both parties agree, enter into a commercial 
contract without going through an additional procurement step. 

San Francisco has a long history of engaging our community and we've been leaders in working with local technologists to 
create community-driven solutions. We have led a number of government sponsored hackathons starting in 2009 when 
we launched our open data initiative. Data has been a new medium for engaging local technologists and we have been a 
leader in creating data standards, instituting robust data sharing policies, and creating the infrastructure to make a 
sustainable impact. We also have a number of partnerships with Code For America's Brigade, civic accelerators like 
Tumml, 1776, Y Combinator and many others where we share civic and social needs from government to the technology 
community. Our Smart City work will continue building on our history of open data, partnerships and civic tech experience 
to ensure that we engage the local technology community through hackathons, make-a-thons, meetups and other 
engagement channels. 


Regards, 

Ananda 

Ananda Hirsch 
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Principal Analyst, Transportation 2030 
Phone: 415.579.9732 



SFMTA 

Municipal 

Transportation 

Agency 


From: Nelson Chan [mailto:ndchan@berkeley.edu] 

Sent: Monday, May 16, 2016 4:01 PM 

To: Susan Shaheen <sshaheen@berkeley.edu>; Rachel FINSON <rfinson@berkeley.edu>; Goldberg, Joel 
<Joel.Goldberg@sfmta.com>; Balaji Yelchuru <yelchuru_balaji@bah.com>; Timothy Papandreou 

Hirsch, Ananda <Ananda. Hirsch@sfmta.com> 

Subject: Gap in section 3.3 
Hi All, 


In section 3.3 "Existing and Future Public and Private Partnerships" there is some highlighted text near the 


end: [We need to elaborate more here, provide some evidences, ...] 


I'm not sure is anyone is working on this, but want to point out that gap and find someone who would be best 
suited to write this text. 


Thanks so much, 
Nelson 
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King, Dave 


From: 

Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Sent: 

Monday, May 16, 2016 4:36 PM 

To: 

Susan Shaheen; Goldberg, Joel 

Cc: 

Nelson Chan; Balaji Yelchuru; Rachel FINSON; Timothy 


Papandreou 

Subject: 

RE: Gap in section 3.3 


Just doing so now. He's on it. 

From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Monday, May 16, 2016 4:34 PM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Cc: Nelson Chan <ndchan@berkeley.edu>; Balaji Yelchuru <yelchuru_balaji@bah.com>; Rachel FINSON 
<rfinson@berkeley.edu>; Timothy Papandreou^^^^^^^^^^^^^^^^^^^> 

Subject: Re: Gap in section 3.3 

Dear Ananda, 

Can you please reach out to Jay on this? 

Thanks, 

Susan 


On May 16, 2016, at 4:07 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Susan and Tim, do you have something up your sleeves? For the bigger picture should we get 
Jay to talk about the Smart City Institute? 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Mon, May 16, 2016 at 4:00 PM -0700, "Nelson Chan" < ndchan@berkelev.edu > wrote: 
Hi All, 


In section 3.3 "Existing and Future Public and Private Partnerships" there is some highlighted 


text near the end: [We need to elaborate more here, provide some evidences, ...] 


I'm not sure is anyone is working on this, but want to point out that gap and find someone who 
would be best suited to write this text. 


Thanks so much, 


Nelson 
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King, Dave 


From: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Sent: Monday, May 16, 2016 4:09 PM 

To: Goldberg, Joel; Susan Shaheen; Nelson Chan; Balaji Yelchuru; Rachel FINSON; Timothy 

Papandreou 

Subject: RE: Gap in section 3.3 


One note is that this text appears at the end of the paragraph on "engagement approach for start-ups, small businesses, 
local technologies". I was thinking it might be a Jay request, too. But confirmation would be great. 

From: Goldberg, Joel 

Sent: Monday, May 16, 2016 4:08 PM 

To: Susan Shaheen <sshaheen@berkeley.edu>; Nelson Chan <ndchan@berkeley.edu>; Hirsch, Ananda 
<Ananda.Hirsch@sfmta.com>; Balaji Yelchuru <yelchuru_balaji@bah.com>; Rachel FINSON <rfinson@berkeley.edu>; 

Papandreou 

Subject: Re: Gap in section 3.3 

Susan and Tim, do you have something up your sleeves? For the bigger picture should we get Jay to talk about 
the Smart City Institute? 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Mon, May 16, 2016 at 4:00 PM -0700, "Nelson Chan" < ndchan@berkelev.edu > wrote: 
Hi All, 


In section 3.3 "Existing and Future Public and Private Partnerships" there is some highlighted text near the 


end: [We need to elaborate more here, provide some evidences, ...] 


I'm not sure is anyone is working on this, but want to point out that gap and find someone who would be best 
suited to write this text. 


Thanks so much, 
Nelson 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 10, 2016 9:42 AM 
Papandreou, Timothy 

RE: Please confirm some points before I email UCB 


I think you're correct. We were working in parallel in different email systems. I left Rachel F. a voicemail encouraging her 
to call back if anything wasn't totally clear. It seems like it should be clear from your last email. Thanks! 


From: Papandreou, Timothy 

Sent: Tuesday, May 10, 2016 9:38 AM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Subject: Re: Please confirm some points before I email UCB 

I think I covered this? 

Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 

Twitter: @tpap_ 


On May 10, 2016, at 08:49, Hirsch, Ananda < Ananda.Hirsch@sfmta.com > wrote: 

Tim, 

Before I email Rachel F., I wanted to be 100% clear I was giving them correct guidance. Please confirm: 

? The attached chart is the FINAL summary of the research proposals that will proceed and for 
which we need more detail 

? Regarding budgeting and matching proposals to tech companies— we need UCB to provide their 
staff costs. Do we also require them to also tell us 1) the incentive $$ needed; and 2) the 
equipment costs? 


Thanks! 

-Ananda 


From: Rachel FINSON [mailto:rfinson@berkeley.edul 
Sent: Tuesday, May 10, 2016 7:14 AM 

Timothy Papandreou^^|^^^^^^^^^^^^^^^|> 

Cc: Susan Shaheen < sshaheen@berkeley.edu >; Nelson Chan < ndchan@berkeley.edu >; Balaji Yelchuru 
< yelchuru balaii@bah.com >; A. Joel Goldberg 
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Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: Re: TP Review of Grant 

Thanks Tim, 

Ananda, can you send me the one page fact sheets that correspond to the the multiple 
demonstration components associated with each of the six demonstration proposals. Can I 
assume this is the down-select? 


We'll need to work with the researchers to merge the demonstration components into the 
appropriate demonstration proposal. I need to know which researchers to work with for budget 
and to notify which projects are not proceeding. 

Did you determine if EV charging will be under this proposal or Vulcan? Either way, based on 
discussion yesterday, it sounds like we would not include in the UCB budget. 

Rachel 


On Mon, May 9, 2016 at 11:22 PM, Timothy Papandreou 
wrote: 



Balaji you now have almost all of the content and it is a good exec summary, and gets into the 
next section with with the Community Challenge and the Technology Partners section (they 
need work). Please format to make it consistent. 

Susan/Nelson/Rachel please focus on the proposed format for the demonstration pilots 
framework and fill each of them them out accordingly. I consolidated them we know have two 
for each scale so it's easier to follow and they are all interconnected. Should make costing 
out more manageable as they are bundled. Susan this will give you and Tom consistent way to 
review them and tighten them up. We all want to say so much but we must be succinct. Each of 
them may have a map/graphic to show what we are doing if needed. 

Ananda Please upload in Google docs-I'm having major computer issues tonight. 

Goodnight 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

Mobile/FaceTime: +14152978493 

Skype: timpapandreou 

Twitter: tpap_ 


<Research summary section_outline.docx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Tuesday, May 10, 2016 8:49 AM 
Papandreou, Timothy 

Please confirm some points before I email UCB 
Research summary section_outline.docx 


Importance: 


High 


Tim, 

Before I email Rachel F., I wanted to be 100% clear I was giving them correct guidance. Please confirm: 

• The attached chart is the FINAL summary of the research proposals that will proceed and for which we need 
more detail 

• Regarding budgeting and matching proposals to tech companies— we need UCB to provide their staff costs. Do 
we also require them to also tell us 1) the incentive $$ needed; and 2) the equipment costs? 


Thanks! 

-Ananda 


From: Rachel FINSON [mailto:rfinson@berkeley.edu] 

Sent: Tuesday, May 10, 2016 7:14 AM 

Timothy Papandreou^^^^^^^^^^^^^^^^^^|> 

Cc: Susan Shaheen <sshaheen@berkeley.edu>; Nelson Chan <ndchan@berkeley.edu>; Balaji Yelchuru 
<yelchuru_balaji@bah.com>; A. II Joel Goldberg Hirsch, Ananda 

<Ananda.Hirsch@sfmta.com> 

Subject: Re: TP Review of Grant 


Thanks Tim, 

Ananda, can you send me the one page fact sheets that correspond to the the multiple demonstration 
components associated with each of the six demonstration proposals. Can I assume this is the down-select? 

We'll need to work with the researchers to merge the demonstration components into the appropriate 
demonstration proposal. I need to know which researchers to work with for budget and to notify which projects 
are not proceeding. 

Did you determine if EV charging will be under this proposal or Vulcan? Either way, based on discussion 
yesterday, it sounds like we would not include in the UCB budget. 

Rachel 


On Mon, May 9, 2016 at 11:22 PM, Timothy Papandreou 



> wrote: 


Balaji you now have almost all of the content and it is a good exec summary, and gets into the next section 
with with the Community Challenge and the Technology Partners section (they need work). Please format to 
make it consistent. 
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Susan/Nelson/Rachel please focus on the proposed format for the demonstration pilots framework and fill each 
of them them out accordingly. I consolidated them we know have two for each scale so it's easier to follow 
and they are all interconnected. Should make costing out more manageable as they are bundled. Susan this 
will give you and Tom consistent way to review them and tighten them up. We all want to say so much but we 
must be succinct. Each of them may have a map/graphic to show what we are doing if needed. 

Ananda Please upload in Google docs-I'm having major computer issues tonight. 

Goodnight 


Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

Mobile/FaceTime: +14152978493 

Skype: timpapandreou 

Twitter: tpap_ 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, May 09, 2016 1:40 PM 
Harris, Danielle J 

FW: Data from Tech Partners Portal 
smart_city_partner_application_responses.xlsx 


From: Kwan, Adrian 

Sent: Friday, May 06, 2016 5:32 PM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Papandreou, Timothy <Timothy.Papandreou@sfmta.com>; Nath, Jay 
<Jay.Nath@SFGOV.ORG>; Susan Shaheen <sshaheen@berkeley.edu>; ndchan@berkeley.edu 
Cc: Quayle, Timothy <Timothy.Quayle@sfmta.com> 

Subject: RE: Data from Tech Partners Portal 

Good afternoon, 

Please find the attached Smart City workbook, modified to ease on-screen reading. 

Thank you! 

Adrian 

From: Hirsch, Ananda 

Sent: Thursday, May 05, 2016 2:23 PM 

To: Papandreou, Timothy < Timothv.Papandreou@sfmta.com >; Nath, Jay < Jav.Nath@SFGOV.ORG >; Susan Shaheen 
< sshaheen@berkelev.edu >: ndchan@berkeley.edu: Kwan, Adrian < Adrian.Kwan@sfmta.com > 

Subject: Data from Tech Partners Portal 

Hi, 

Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, May 09, 2016 1:40 PM 
Harris, Danielle J 

FW: Data from Tech Partners Portal 
smart_city_partner_application_responses.xlsx 


From: Kwan, Adrian 

Sent: Friday, May 06, 2016 5:32 PM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Papandreou, Timothy <Timothy.Papandreou@sfmta.com>; Nath, Jay 
<Jay.Nath@SFGOV.ORG>; Susan Shaheen <sshaheen@berkeley.edu>; ndchan@berkeley.edu 
Cc: Quayle, Timothy <Timothy.Quayle@sfmta.com> 

Subject: RE: Data from Tech Partners Portal 

Good afternoon, 

Please find the attached Smart City workbook, modified to ease on-screen reading. 

Thank you! 

Adrian 

From: Hirsch, Ananda 

Sent: Thursday, May 05, 2016 2:23 PM 

To: Papandreou, Timothy < Timothv.Papandreou@sfmta.com >; Nath, Jay < Jav.Nath@SFGOV.ORG >; Susan Shaheen 
< sshaheen@berkelev.edu >: ndchan@berkeley.edu: Kwan, Adrian < Adrian.Kwan@sfmta.com > 

Subject: Data from Tech Partners Portal 

Hi, 

Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, May 09, 2016 1:40 PM 
Harris, Danielle J 

FW: Data from Tech Partners Portal 
smart_city_partner_application_responses.xlsx 


From: Kwan, Adrian 

Sent: Friday, May 06, 2016 5:32 PM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Papandreou, Timothy <Timothy.Papandreou@sfmta.com>; Nath, Jay 
<Jay.Nath@SFGOV.ORG>; Susan Shaheen <sshaheen@berkeley.edu>; ndchan@berkeley.edu 
Cc: Quayle, Timothy <Timothy.Quayle@sfmta.com> 

Subject: RE: Data from Tech Partners Portal 

Good afternoon, 

Please find the attached Smart City workbook, modified to ease on-screen reading. 

Thank you! 

Adrian 

From: Hirsch, Ananda 

Sent: Thursday, May 05, 2016 2:23 PM 

To: Papandreou, Timothy < Timothv.Papandreou@sfmta.com >; Nath, Jay < Jav.Nath@SFGOV.ORG >; Susan Shaheen 
< sshaheen@berkelev.edu >: ndchan@berkeley.edu: Kwan, Adrian < Adrian.Kwan@sfmta.com > 

Subject: Data from Tech Partners Portal 

Hi, 

Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Friday, May 06, 2016 4:30 PM 
Doug Black 

Nelson Chan; Yelchuru, Balaji [USA]; Thomas West; David R 
RAGLAND; Susan Shaheen; Virginia Lingham; Goldberg, Joel; Anand Gopal 
RE: Due tomorrow, 5/6: Fact Sheet for Smart City Research Proposals 


Great! Thank you, Doug. Have a nice weekend. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 



SFMTA 

Municipal 

Transportation 

Agency 


From: Doug Black [mailto:drblack@lbl.gov] 

Sent: Friday, May 06, 2016 4:27 PM 

To: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Cc: Nelson Chan Yelchuru, Balaji [USA] <yelchuru_balaji@bah.com>; Thomas West 

<tomwest@berkeley.edu>; David R RAGLAND <davidr@berkeley.edu>; Susan Shaheen <sshaheen@berkeley.edu>; 
Virginia Lingham <VLingham@mtc.ca.gov>; Goldberg, Joel <Joel.Goldberg@sfmta.com>; Anand Gopal 
<ARGopal@lbl.gov> 

Subject: Re: Due tomorrow, 5/6: Fact Sheet for Smart City Research Proposals 
Hi Ananda, 

Attached are docs for projects 2b and 3e. 

Thanks, 

Doug 

On Thu, May 5, 2016 at 8:40 AM, Hirsch, Ananda < Ananda.Hirsch@ sfmta.com > wrote: 

Good morning, 
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Hope everyone’s week is going well and that writing is moving along smoothly. Just wanted to send a 
reminder that I’m looking forward to receiving the completed framework Excel document and all the Smart 
City Research fact sheets tomorrow, Friday. Other pieces of text have started to role in and it will be great to 
start adding this critical element to the draft. Submissions can be sent directly to me. Please forward this email 
to others, if needed. 


Regards, 


Ananda 


Ananda Hirsch 


Principal Analyst, Transportation 2030 


Phone: 415.579.9732 



SFMTA 

Municipal 

Transportation 

Agency 


From: Schmidt, Stephan 

Sent: Monday, May 02, 2016 6:02 PM 

To: Hirsch, Ananda < Ananda.Hirsch@sfmta.com >; rfinson@berkeley.edu : Harris, Danielle J 
< Danielle.Harris @ sfmta.com >; Papandreou, Timothy c Timothy.Papandreou @ sfmta.com >; Goldberg, Joel 
< Joel.Goldberg@sfmta.com >; Schmidt, Stephan < Stephan.Schmidt@sfmta.com >; adstocker@berkeley.edu ; 
tomwest@berkeley.edu ; drblack@lbl.gov ; Tom West (tomwest@path.berkeley.edu) 

< tomwest@ path.berkeley.edu >; Rathke, Virginia < Virginia.Rathke @ sfmta.com >; Om, Rachel 
< Rachel.Om@sfmta.com >; Riessen, Greg < Greg.Riessen@sfmta.com >; Denver, Jessie (ENV) 
cjessie.denver @ sfgov.org >; steve@path.berkeley.edu 
Subject: Fact Sheet Template for Smart City Research Proposals 


Hi everyone, 
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Attached is the one-page Fact Sheet template discussed in our call today. The idea is for this to be an easier-to- 
use format for later compilation into the Smart City grant application narrative report. 


Please use the existing framework matrix to populate this document with completed information. If a 
particular aspect is already fully completed in the matrix, you can copy/paste that into the template. If there 
are remaining items to be completed from the matrix, make sure you add the necessary information to the 
matrix and then to the fact sheet as a final version, since not everything asked for in the framework matrix is 
included in the one-page template. Final documents should not be longer than one page, all inclusive. Please 
also note that if a particular map or graphic would help illustrate your proposal, include a general concept for 
that as well. 


Please send all completed fact sheets to Ananda Hirsch ( Ananda.Hirsch@sfmta.com) . The deadline is COB 
Friday, May 5 th but please send them along earlier as they are completed. Also contact Ananda is any 
questions remain after reviewing the template. 


If I have left anyone off of this email, please forward this as needed. 


Thank you very much. 


Stephan Schmidt LEED Green Associate 

Associate Transportation Planner | Sustainability 

Sustainable Streets Division 

San Francisco Municipal Transportation Agency 

1 South Van Ness, 8 th Floor 

San Francisco, CA 94103 

email: stephan.schmidt@sfmta.com 

phone: 415.579.9706 




Transportation 

Agency 
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Douglas Black 

Lawrence Berkeley National Laboratory 
1 Cyclotron Road MS90R1121 
Berkeley, CA 94720 
510-486-7904 



King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 05, 2016 2:23 PM 

Papandreou, Timothy; Nath, Jay; Susan Shaheen; ndchan@berkeley.edu; Kwan, Adrian 
Data from Tech Partners Portal 
Copy of 

smart_city_partner_application_responses_formatted early 5.5.xlsx 


Hi, 

Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 


Regards, 

Ananda 


Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 

SFMTA 

Municipal 
Transportation 
Agency 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 05, 2016 2:23 PM 

Papandreou, Timothy; Nath, Jay; Susan Shaheen; ndchan@berkeley.edu; Kwan, Adrian 
Data from Tech Partners Portal 

Copy of smart_city_partner_application_responses_formatted early 5.5.xlsx 


Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 

Regards, 

Ananda 

Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 




Transportation 

Agency 
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King, Dave 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Thursday, May 05, 2016 2:23 PM 

Papandreou, Timothy; Nath, Jay; Susan Shaheen; ndchan@berkeley.edu; Kwan, Adrian 
Data from Tech Partners Portal 

Copy of smart_city_partner_application_responses_formatted early 5.5.xlsx 


Adrian Kwan on our staff has kindly agreed to pull the submissions from the Tech Partners Portal and share that data 
once the Portal closes this Friday. He will get that info to everyone on this list. Attached for your reference is the data so 
far, modified to ease on-screen reading. If you want to print, you'll need to hide more columns. 

Regards, 

Ananda 

Ananda Hirsch 

Principal Analyst, Transportation 2030 
Phone: 415.579.9732 




Transportation 

Agency 
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King, Dave 


From: 

Sent: 

To: 

Cc: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Wednesday, May 04, 2016 10:23 AM 
Rachel FINSON 

Goldberg, Joel; Adam Stocker; Yelchuru, Balaji [USA]; Nelson Chan 
RE: Identifying support on a task 


Thanks. 


From: Rachel FINSON [mailto:rfinson@berkeley.edu] 

Sent: Wednesday, May 04, 2016 10:17 AM 
To: Hirsch, Ananda 

Cc: Goldberg, Joel; Adam Stocker; Yelchuru, Balaji [USA]; Nelson Chan 
Subject: Re: Identifying support on a task 

Hi Ananda, 

Absolutely. Adam is planning to send you the access info before he leaves the office today. 


Rachel 


On Wed, May 4, 2016 at 10:13 AM, Hirsch, Ananda < Ananda.Hirsch@ sfmta.com > wrote: 


Hi Rachel, 


Is it logistically possible for you to give me access to the portal submission data so that someone here can take on this 
task? Tim's anxious to see submissions, and we can find someone here to start the spreadsheet and update it as more 
submission come in. 


Best, 


Ananda 


From: Rachel FINSON [mailto: rfinson@berkelev.edu] 

Sent: Tuesday, May 03, 2016 5:34 PM 
To: Hirsch, Ananda 

Cc: Goldberg, Joel; Adam Stocker; Yelchuru, Balaji [USA]; Nelson Chan 
Subject: Re: Identifying support on a task 


Hi Ananda, 
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The portal closes Friday end of the day. We can ask staff to create a summary spreadsheet on Monday. 
Rachel 


On Tue, May 3, 2016 at 4:40 PM, Hirsch, Ananda < Ananda.Hirsch@sfmta.com > wrote: 

Hi Rachel and Adam, 

I have a task Tim P just asked me to get Adam's support on, but realize his schedule may not make that possible. 
Please propose someone on your team who could do the following this Saturday: create a spreadsheet with the 
companies that have applied through the portal. The spreadsheet would summarize key info from their submissions 
and identify which research endeavor(s) they could potentially assist on. 


Regards, 

Ananda 


415.579.9732 


From: Rachel FINSON fmailto: rfinson(5) berkeley.edu! 

Sent: Tuesday, May 03, 2016 11:48 AM 

To: Goldberg, Joel < Joel.Goldberg@sfmta.com >; Hirsch, Ananda < Ananda.Hirsch@sfmta.com >; Adam Stocker 
< adstocker@berkeley.edu >; Yelchuru, Balaji [USA] < yelchuru balaji@bah.com >; Nelson Chan 

Subject: TSRC point person this week 


Hi Joel and Ananda, 

We are going to split up your TSRC point person this week, because both Adam Stocker and I will be on 
vacation part of the week. 

I will continue to be your point person for today and will join the 3:00 call. 

I will be out of the office on Wednesday and traveling so Adam Stocker will be your point person that day. 
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Thursday and Friday I will be your point person for items that can't be resolved otherwise. Please call me if 
anything comes up as I will not be on my computer that day. 


Next week, I'll be on point and available. 
Best— Rachel 
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King, Dave 


From: 

Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Sent: 

Wednesday, May 04, 2016 10:14 AM 

To: 

Rachel FINSON 

Cc: 

Goldberg, Joel; Adam Stocker; Yelchuru, Balaji [USA]; Nelson Chan 

Subject: 

RE: Identifying support on a task 


Hi Rachel, 

Is it logistically possible for you to give me access to the portal submission data so that someone here can take on this 
task? Tim's anxious to see submissions, and we can find someone here to start the spreadsheet and update it as more 
submission come in. 

Best, 

Ananda 


From: Rachel FINSON [mailto:rfinson@berkeley.edu] 

Sent: Tuesday, May 03, 2016 5:34 PM 
To: Hirsch, Ananda 

Cc: Goldberg, Joel; Adam Stocker; Yelchuru, Balaji [USA]; Nelson Chan 
Subject: Re: Identifying support on a task 

Hi Ananda, 

The portal closes Friday end of the day. We can ask staff to create a summary spreadsheet on Monday. 
Rachel 


On Tue, May 3, 2016 at 4:40 PM, Hirsch, Ananda < Ananda.Hirsch@sfmta.com > wrote: 

Hi Rachel and Adam, 

I have a task Tim P just asked me to get Adam's support on, but realize his schedule may not make that possible. Please 
propose someone on your team who could do the following this Saturday: create a spreadsheet with the companies 
that have applied through the portal. The spreadsheet would summarize key info from their submissions and identify 
which research endeavor(s) they could potentially assist on. 


Regards, 

Ananda 


415.579.9732 
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From: Rachel FINSON [mailto: rfinson(5)berkelev.edu1 
Sent: Tuesday, May 03, 2016 11:48 AM 

To: Goldberg, Joel < Joel.Goldberg@sfmta.com >; Hirsch, Ananda < Ananda.Hirsch@sfmta.com >; Adam Stocker 
< adstocker@berkeley.edu >; Yelchuru, Balaji [USA] < yelchuru balaii@bah.com >; Nelson Chan 

Subject: TSRC point person this week 


Hi Joel and Ananda, 

We are going to split up your TSRC point person this week, because both Adam Stocker and I will be on 
vacation part of the week. 

I will continue to be your point person for today and will join the 3:00 call. 

I will be out of the office on Wednesday and traveling so Adam Stocker will be your point person that day. 

Thursday and Friday I will be your point person for items that can't be resolved otherwise. Please call me if 
anything comes up as I will not be on my computer that day. 

Next week, I'll be on point and available. 

Best— Rachel 
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King, Dave 


From: Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 

Sent: Tuesday, May 03, 2016 4:41 PM 

To: Rachel FINSON; Goldberg, Joel; Adam Stocker; Yelchuru, 

Balaji [USA]; Nelson Chan 

Subject: Identifying support on a task 


Hi Rachel and Adam, 

I have a task Tim P just asked me to get Adam's support on, but realize his schedule may not make that possible. Please 
propose someone on your team who could do the following this Saturday: create a spreadsheet with the companies that 
have applied through the portal. The spreadsheet would summarize key info from their submissions and identify which 
research endeavor(s) they could potentially assist on. 

Regards, 

Ananda 

415.579.9732 


From: Rachel FINSON [mailto:rfinson@berkeley.edu] 

Sent: Tuesday, May 03, 2016 11:48 AM 

To: Goldberg, Joel <Joel.Goldberg@sfmta.com>; Hirsch, Ananda <Ananda.Hirsch@sfmta.com>; Adam Stocker 
<adstocker@berkeley.edu>; Yelchuru, Balaji [USA] <yelchuru_balaji@bah.com>; Nelson Chan 

Subject: TSRC point person this week 

Hi Joel and Ananda, 

We are going to split up your TSRC point person this week, because both Adam Stocker and I will be on 
vacation part of the week. 

I will continue to be your point person for today and will join the 3:00 call. 

I will be out of the office on Wednesday and traveling so Adam Stocker will be your point person that day. 

Thursday and Friday I will be your point person for items that can't be resolved otherwise. Please call me if 
anything comes up as I will not be on my computer that day. 

Next week, I'll be on point and available. 

Best— Rachel 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Hirsch, Ananda <Ananda.Hirsch@sfmta.com> 
Monday, May 02, 2016 3:06 PM 
Yelchuru, Balaji [USA] 

RE: [External] Template completion status check-in 


Yep- working on it. 

From: Yelchuru, Balaji [USA] [mailto:yelchuru_balaji@bah.com] 

Sent: Monday, May 02, 2016 3:03 PM 

To: Hirsch, Ananda; Zohdy, Ismail [USA]; Tim p 

Subject: RE: [External] Template completion status check-in 

Hi Ananda - The access code is not working. 

Balaji Yelchuru 
Senior Associate 
Office 202-203-5470 
Mobile 703-627-5268 


Original Appointment 

From: Hirsch, Ananda [ mailto:Ananda.Hirsch@sfmta.com1 
Sent: Saturday, April 30, 2016 10:17 AM 

To: Hirsch, Ananda; 'rfinson@berkeley.edu'; Om, Rachel; Harris, Danielle J; Papandreou, Timothy; Goldberg, Joel; 
Schmidt, Stephan; 'adstocker@berkeley.edu'; tomwest@berkeley.edu; Yelchuru, Balaji [USA]; drblack@lbl.gov 
Cc: Tom West 

Subject: [External] Template completion status check-in 

When: Monday, May 02, 2016 3:00 PM-4:00 PM (UTC-08:00) Pacific Time (US & Canada). 

Where: Call-in 


When: Monday, May 02, 2016 3:00 PM-4:00 PM. (UTC-08:00) Pacific Time (US & 
Canada) 

Where: Call-in 

Meeting purpose: check in on UCB's progress in completing the Framework/Research matrix template distributed on 
Thursday evening. 

Call in number: 888.273.3658 
Participant Code: 7014474 
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